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Preface and Acknowledgments

My thanks go first and foremost to John D.
Sutherland’s widow, Molly, who asked David
Scharff and me to look through the papers left in
her husband’s study. We found all his published
papers in order, together with some notes
extracted from unpublished papers or talks.
Molly graciously supplied photographs for a
personal touch to the theory of the self, in
keeping with Jock’s personable teaching style.
Molly put us in touch with Sutherland’s literary
executor, Dr. Alan Harrow, and his literary
executive committee at the Scottish Institute of
Human Relations, founded by Sutherland in
1970. The committee members were kept busy

carrying on the Institute’s many projects for

www.theipi.org 7 www.freepsychotherapybooks.org



training psychotherapists, providing intensive
treatment for patients and trainees, building the
institution on object relational principles, and
integrating the training of their psychotherapy
teachers with the standards of the British
Psychoanalytic Society. Still mourning the loss of
their leader, preoccupied with change, and
absorbed by the daily expression of Jock’s vision,
they were not ready to attend to the task of
presenting his work to a wider audience and
gladly asked us as series editors of the Object
Relations Library if we would be interested in
compiling Sutherland’s works. I was delighted to
be given the honor of being the editor of this

collection.

I would like to acknowledge with thanks the
cooperation of the following publishers and

institutions:
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Aberdeen University Department of
Mental Health

American  Psychiatric ~ Association
Library

British Journal of Psychiatry

British Journal of the Philosophy of
Science

British Psychoanalytic Institute Bulletin

Bulletin of the Association of
Psychoanalytic Medicine

Bulletin of the Menninger Clinic

Contact Journal of the Scottish Pastoral
Association

Edinburgh Review

Edinburgh University Department of
Psychiatry Free Association Books

Journal of the American Psychoanalytic
Association Macmillan

National Council Social Services

Psychotherapy and Psychosomatics

Routledge Kegan Paul

Royal College of Psychiatrists

Senate House Library, University of

London
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Tavistock Publications

The American Historical Review

The British Journal of Medical
Psychology

The Edinburgh Literary Review

The Hogarth Press

The Institute for Contemporary
Psychotherapy, New York

The Institute of Psychiatry, London

The International Journal of Psycho-
Analysis

The International Review of Psycho-
Analysis

The Journal of Social Issues

The Lauinger Library, Georgetown
University

The Menninger Foundation

The National Library of Medicine

The Scottish Institute for Human
Relations

The Tavistock Centre Library

The Tavistock Institute of Human

Relations
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The Washington School of Psychiatry,
Washington, D.C.

In his study, 1982

I am most grateful to J. Alan Harrow, Murray
Leishman, Mona Macdonald, and David J. Scott
for their support and collaboration. Alan and
Murray led the writing effort that resulted in the
group’s scholarly introduction and they also

helped me to mail some requests for permission
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to reprint from sources at addresses that I could
not trace from the United States. It has been a
great pleasure to renew old acquaintances and to

foster new ties with the Scottish Institute.

I would like to thank Patrick Casement and
Terttu Eskelinen de Folch for the use of their
clinical material in support of Sutherland’s

theoretical arguments.

At the publishing house, Jason Aronson was,
as usual, unfailingly enthusiastic and yet waited
patiently for the published and unpublished
papers, transcriptions, and permissions to come
together at last. It was a pleasure to work again
with Judy Cohen, a delightful, responsive, and
well-organized production editor, and with
Muriel Jorgensen, the editorial director. Diane

Turek handled the book’s promotion through the
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Psychotherapy Book News of which she is the

managing editor.

Josephine Parker cheerfully managed the
office and the correspondence in connection with
this book and Rita Leahy enjoyed the demanding
job of transcribing the audiotapes from which I
created Chapters 24 and 25. Ernest Wallwork
helped me to trace some references to works in
the field of philosophy and Ruth Selig speedily
found me some anthropological references that
were evading me. Many librarians responded
willingly: Hermi Dauker at the British
Psychological Society, Lorraine Fields at the
Senate House Library of the University of
London, and Margaret Walker at the Tavistock
Clinic were particularly helpful. Roger Shapiro

enabled me to finish the project on schedule by
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producing two books that no local library could

provide. I am indebted to all of them.

It has meant so much to me to have the
opportunity to edit this collection. Trained by
Jock as his registrar and senior registrar in
community psychiatry in Edinburgh from 1969-
1972, taught by him in his seminars on marital
and group therapy, and supervised by him on my
individual psychotherapy cases, I was imbued
with his ideas and felt especially suited to the
task of presenting them. What I liked about the
training that I got was the breadth and depth
made possible by his vision and the extensive
explanatory power of object-relations theory. I
learned by osmosis and apprenticeship more than
by reading theory. Since then I have been
interested to read of the ideas and now take great

pleasure in sharing them. Section 1 features
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Sutherland’s theoretical contributions to object-
relations theory in individual psychoanalysis. In
part 1 of section 2 I have put together papers that
demonstrate his object-relations approach to
groups and institutions, and in part 2 of section 2
those that deal with its application to community
mental health. The final section 3 moves toward a
theory of the self and represents the thinking that
would have been the basis for Sutherland’s book

on the self, had he lived to bring it to completion.

As an editor himself he headed the
International Journal of Psycho-Analysis and the
British Journal of Medical Psychology and as the
editor of books of the British Psychoanalytical
Society, he shepherded twenty-eight books to
publication for his colleagues, but he modestly
did not give his own ideas the same prominence.

He addresses the reasons for this in Chapter 25,
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where he reports on the successful self-analysis
of an inhibitory condition of his self-functioning.
The part of him that identified with his mother’s
ambition for him produced a tremendous amount
of highly regarded work, but another part that
identified with his publisher father’s pleasure in a
relaxed life kept Jock from devoting himself to
the writing of an intellectually ambitious book.
Fortunately, Jock’s self-analysis was successful in
time for him to write his biography of Fairbairn
at the age of 83. He had other projects in mind—
a biography of Guntrip and a book on the self—
but I do not think that he appreciated the
importance of a collection of his own work. I
would like to thank James Grotstein for sharing
my appreciation of Sutherland’s work and for
generously encouraging me to do this project. I

am grateful to the literary executive and to David
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Scharff for giving me the privilege of editing this

volume and therefore of doing for Jock what he

has done for so many others.

At home with Molly and Jill Savege Scharff
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Introduction

J. Alan Harrow, Murray Leishman, M.A.,
Mona Macdonald, M.A., M. Phil.,

and David J. Scott, B.A., M. Phil. C. Psychol.
A.B.P.S.

Sutherland Literary Executive,
Scottish Institute of Human Relations

Jock Sutherland’s ruling passion was the
future. He predicted a poor outlook for the world
if there were not to be an enlivening and
contributive psychoanalysis. The nearer he got to
his own death, the more he looked forward to the
dynamic impact on society of such a lively
psychoanalysis promulgated by the Scottish
Institute of Human Relations of which he was the
founder and by like-minded Institutes to which he
consulted, particularly in the United States.

Sutherland was one of the leading object-
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relations theorists of the British Independent
tradition, and, although he was most influenced
by Fairbairn’s systematic theory building, he was
not at all dogmatic. The danger of starting a
school, or worse, a cult, was always in mind.
“What matters,” he said in his opening address at
the Fairbairn Centenary Conference in
Edinburgh, 1989, “is not the promotion of
Fairbairn’s  views, but the future of

psychoanalysis.”

The range in this collection of Sutherland’s
papers reflects the range of his vision, which
understood the many currents of the human
condition to be an interconnected whole. Just as
self, family, group, organization, institution, and
community are all inextricably connected so,

naturally, they are all here in this collection,
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which attempts to embody Sutherland’s visionary

purpose.

In pursuing this integrative vision, Sutherland
himself came to exemplify the manifold and
evolving self in society that he sought to identify
and to explicate throughout the 60 and more
years of his career. The psychologist and
philosopher turned to medicine, psychiatry, and
psychoanalysis;  theory evolved alongside
practice. In his relationship with Ronald
Fairbairn, as his analyst in the 1930s and later as
his friend, the personal core of his
psychoanalytical self was formed and helped into
being. Fairbairn had realized that
psychopathology in the individual was the result
of lack of a good relationship, that the growth and
strength of the self was relational. The baby was

born seeking a related person, not an object of
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gratification, and the mother’s recognition of her
baby’s self enabled and mediated his personal
growth. Sutherland extended this insight to social
group functioning. His perspective on the growth
of the self in society has led to a new
psychoanalysis that is a powerful informing

force.

In an experimental unit in the British Army,
and, later, as Director of the Tavistock Clinic,
Sutherland came into contact with men like
Bowlby, Bion, and Trist who were searching for
the roots of disorders in the self in the context of
their work with groups and social forces. They
enjoyed mutual influence and inspiration as they
examined and worked with group institutional
and cultural forces. As editor of the International
Journal of Psychoanalysis among others,

Sutherland had the opportunity to expand the
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breadth of psychoanalytical investigation. In his
last 25 years this wider orientation took him
beyond his consultative involvement with the
Menninger Foundation in Topeka, Kansas, to the
Washington School of Psychiatry in Washington,
D.C., and the Institute of Contemporary
Psychoanalysis in New York, where he also
influenced and was affected by the growing
number of self theorists in the United States. The
final expression of his vision of psychoanalysis
was his founding of the Scottish Institute of

Human Relations.

Sutherland nurtured, recognized, and gave
opportunities to those who had led the field in
psychoanalysis, group work, and “socio-technical
systems.” He preferred to “mother” and “father”
brilliant prima donna thinkers rather them to

promote himself, yet his own questions were
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more extensive and his perspectives broader. His
ability to make the quantum leap into a new
paradigm often surpassed that of those he quotes.
A considerable portion of his  writing
promulgated Fairbairn’s object-relations theory,
culminating in his psychobiography Fairbairn’s
Journey into the Interior, published in 1989.
Sutherland’s compassion and perspicacity bring
out the essence of Fairbairn as man and thinker;
his appraisal of Fairbairn’s significance — in
relation to Freud before him, to the
contemporaneous Klein, to Guntrip, Winnicott,
and the American self theorists—is throughout
judicious and nothing short of brilliant. In the
course of setting forth and evaluating these
various contributions, Sutherland  himself
emerges as the thinker who goes further than

those whose thinking he elucidates.
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The sheer versatility and complexity of the
man were too easily obscured in the profusion of
all that he said and did in his many roles. When
the chairman of a program in which he had
presented a paper concluded the session by
saying that for years we had listened with
pleasure to Sutherland on Fairbairn, but tonight
we heard Sutherland, he might have been
acknowledging not only the burgeoning
autonomy of Sutherland the thinker, but also the
burgeoning capacity in his audience to hear and
recognize what he had been saying and doing for

a long time.

THE SELF IN OBJECT-RELATIONS THEORY

Sutherland was concerned with the concept of
the self in object-relations theory and with
establishing it at the core of a modern

psychoanalysis. Becoming aware that his own
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life was close to ending, he worked ever more
intensively, as though he wished to ensure that
the theory of the self would, through being
disseminated as widely as possible, have more of
an opportunity to take firm root in psychoanalysis

as a whole.

Chapter 21, based on a revision of his paper
“Hate and the Autonomy of the Self (1980a),
represents his current theoretical position on the
self. Here he develops his ideas on the
autonomous self using available clinical data, and
combines this with a review of the historical
development of the concept of the self. However,
his unique contribution in this paper is his
attempt to  construct an  overarching
metapsychology of the self based on modern

biology and open systems theory.
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Why did he think it absolutely vital that such
a framework be developed? In order to begin to
answer this question it is necessary to examine
his interest in and understanding of the theory of
open, self-organizing systems. This relatively new
paradigm in science has as its aim the elucidation
of the dynamics of interconnectedness at all
levels in the natural world (Jantsch 1980). It
represents an alternative view of the world to that
of the traditional dualistic and reductionist model
which has held sway in the scientific community

since Descartes.

OPEN SYSTEMS THEORY

Since the *50s, the phenomenon of system —
applying in space through structure, in time
through process, in every kind of organic life —

has increasingly been charted in a multitude of
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disciplines. This has the force of a new paradigm

that is not limited to the scientific.

The characteristic state of the living
organism is that of an open system. A
system is closed if no material enters or
leaves it; it is open if there is import and
export and therefore change of the
components. Living systems are open
systems  maintaining  themselves in
exchange of materials with environment,
and in continuous building up and breaking
down of their components... . [von
Bertalanffy 1950b, p. 23]

Every organic form is the expression of a
flux of processes. It persists only in a
continuous change of its components. ... of
chemical compounds in the cell, of cells in
multicellular organisms, of individuals in
super-individual life units... . Every organic
system is essentially a hierarchical order of
processes standing in dynamic equilibrium.
[Von Bertalanffy 1950b, p. 27]
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Fairbairn’s model of endopsychic structure
(1944) clearly parallels emerging system thinking
very early in the field. Indeed the explosion of his
thinking in his four big papers of the early 1940s
finds an explanation in terms of systems thinking,
when the new paradigm manifests itself suddenly

in insight and gestalt awareness.

Miller (1965a,b) developed Von Bertalanffy’s
(1950a,b)  general systems theory using
unfamiliar concepts from thermodynamics,
information theory, cybernetics (the science of
communication and control), and system
engineering, yet these are quite recognizable
when related to concepts of system in
philosophical, psychological, and sociological
understanding. Moreover each enhances the

meaning of the other.
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For example, Deutsch (1963) in “A Simple
Cybernetic Model” examines system, group,
organization, and learning in the light of
cybernetics. Deutsch uses the analogy of
Aristotelian teleology for any system using goal-
seeking feedback and Darwinian evolution for the
more complex goal-changing processes. These
are not new; they have belonged to natural
systems since time immemorial. The third, more
complex, form of feedback is relatively new. It is
that of human consciousness, namely self-
conscious learning inside the system. Mills and
Rosenberg (1970) add to this model concepts
having to do with the blocking and jamming of

circuits by emotional phenomena.

The concept of feedback in conscious systems
is as the concept of negentropy in general

systems theory and natural systems. In the older
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mechanistic Newtonian paradigm, the belief was
that all living organisms were subject to entropy
and naturally ran down. This was the second law
of thermodynamics. In the new systems thinking
the forces of negative entropy, if allowed to
influence the system, create the possibility of
maintaining the openness of the system, and its
growth. Freud in this sense was the biggest
exponent of the new paradigm, naturally but not
consciously, when he opened the human system
to the possibilities of change through the
negentropic feedback of unconscious
determinants of behavior.

A METAPSYCHOLOGY OF THE SELF IN THE
LIGHT OF OPEN SYSTEMS THEORY

Sutherland came to an understanding of open
systems theory through the works of Waddington,

Prigogine, and Jantsch. The new paradigm
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focused broadly on the process of change and
development rather than narrowly and reductively
on systems defined by the structural characteristic
of “equilibrium perfection, structural
unambiguity and permanence, hierarchical
control, and predictability of machine-like
structures” (Waddington and Jantsch 1976, p. 2).
Put simply and briefly, the new paradigm
emphasized the process of order through
Sfluctuation: random events or developments, if
given a critical level of support in the
environment, connect and become an integral part
of the existing environmental structure and its
evolution. This process can be seen to occur in
the realm of ideas; for example, traditional
Freudian drive theory clearly gained enough
critical support for it to become an accepted part

of our culture and our language. But did this
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happen because the theory was true in an absolute
sense? To us the answer is clearly no; rather it
succeeded because the theory fit clinical
observations, which in turn were themselves
affected by the prevailing scientific model of
man. Drive theory accorded well with the second
law of thermodynamics, with its emphasis on

equal and opposite forces and on equilibrium.

In keeping with the new paradigm and its
emphasis on processes rather than static
structures, Sutherland (1980) produced a lengthy
and tightly argued case for the sense of self
having evolved with the advent of homo sapiens
and in response to the survival requirement of
social connectedness. The development of a sense
of self he saw as a quantum leap in human
evolution; he thought that man’s self was his

“essential organising principle” (p. 10) which, in
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evolutionary terms, fostered ‘“the flexibility,
resilience and persistence of human groups by
maximising the potential resources within each
individual, and did not confine communities to

rigid hierarchical organisations” (p. 25).

Sutherland conceptualized the self as an
innately patterned process that allowed the baby
to seek out personhood. Babies develop their
individuality from their interaction with
significant others in their environment. The
innate psychic tools for this task include the
concept of matching in which the baby
experiences positive affective tone when its needs
for recognition as a person are adequately met
from the environment. Stern (1985) and
Trevarthen (1980), who have observed,
developed, and experimentally validated this

process, use the term intersubjectivity. The gestalt
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term of closure also describes this process well.
Matching allows the baby to begin to develop a
sense of otherness—a sense of having a me
shape, which, through time and further cognitive
growth, becomes a primary identity. For
Sutherland, this originary self process differs
from the subsequent development of various
identities. We may experience ourselves as
having many different identities in our lives —for
example, son, daughter, mother, father, doctor,
priest —but the sense of a central me-ness, or
core self, transcends these. The core selfs status
as process rather than established content
determines its nature as a felt experience rather
than a static structure that is objectively

knowable in the traditional sense.

The central core self feeling is a gestalt, a

whole, whereas identities are components of that
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whole and develop through interactive
experiences with the environment. As the person
grows, identities change or are replaced and new
ones are generated throughout the life span. The
two concepts of self and identity are inextricably
linked but the existence of a core self in
interaction with an adequate environment remains
the necessary and sufficient condition for
adaptive identity development for the individual

in a social group.

From this evolutionary scientific perspective
Sutherland reviewed the growth and development
of the self concept in psychoanalytic theory. In
Chapter 21, “The Autonomous Self,” he outlines
the contributions of Hartmann, Fairbairn, Mahler,
Erikson, Lichtenstein, Balint, Winnicott, and
Kohut, and notes that, without exception, they all

emphasized the crucial importance of the self in
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their writings. He was concerned, however, that
many of these theorists, with the exception of
Fairbairn and Lichtenstein and later, Greenberg
and Mitchell, tended in varying degrees to view
the self as a product of drive theory, or make no
comment at till on the origins of the self.
Sutherland realized that psychoanalytic thinking
must not be hampered by continuous theoretical
cloning that could sap its vitality. The concept of
developmental tilt (Mitchell 1988) quoted by
Ghent (1992) refers to the tampering with theory
that occurs when the preoedipal baby, the baby of
object relations theory (which contains much of
the current theory of the self) is introduced
beneath Freud’s baby, without altering the
centrality of traditional drive theory. “The
traditional model is jacked up, and new relational

concepts are slid underneath” (Mitchell 1988, p.

www.theipi.org 36 www.freepsychotherapybooks.org



137). Mitchell (1988) and Ghent (1992) pointedly
note that this maneuver has the advantage of
being politically expedient. However, it threatens
the future of psychoanalysis. To survive, it must
remain an active, evolving theory that challenges

current assumptions.

Sutherland saw the issue as vital. He viewed
the traditional psychoanalytic theoretical model
as taking in new concepts and accommodating
them within its own philosophical system, but
never facilitating their separate growth and
development. Such a system, looked upon in
evolutionary terms, risked growing too large,
becoming gross, inflexible, and unable to grow or
change. Eventually it would either tear itself apart
in a forlorn attempt to integrate new concepts
(concepts like the self cannot be integrated

without losing their central essence) or be left
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behind by new thinking because of a lack of
relevance and an inability to keep up with
developments and changes in the wider scientific,

cultural, and social fields.

Stated in very broad terms, Sutherland’s aim
was to ensure that traditional drive theory was
placed within a philosophical perspective. He
attempted through his theoretical work to
establish a biosocial concept of the self and locate
it at the center of psychoanalytic theory rather
than as a spin-off of the drives. He had no wish to
eliminate drive theory since he was very well
aware of its importance in the history of
psychoanalysis: rather, he attempted to give drive
theory a self perspective and argued for its place
as the servant rather than the master of the self

process.
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Quite literally he wished psychoanalysis to
make a new “start from the center of the
personality” (1985a, p. 1). In Chapter 24, he
argues that in order to succeed in this task,
psychoanalysis requires (1) a metapsychology of
the self and (2) a metapsychology based on an
evolutionary scientific paradigm that seeks to
study process rather than structure. He attempts
to provide psychoanalysis with an evolutionary
arm, an evolutionary perspective to lock it into a
much wider and developing system of scientific
thought, and thus ensure its preservation as a
vibrant, evolving system. It is this aspect of
Sutherland’s work that is revolutionary. If it were
to be given a critical level of support,
Sutherland’s  evolutionary  perspective  on
psychoanalysis could provide a closure concept

for psychoanalysis as a whole and a new
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philosophical foundation for the necessary
development and change to facilitate theory and
practice toward what has been termed a post-
Kleinian or third-phase psychoanalysis (Trist
1991).

SELF AND OBJECT IN THE INSTITUTIONAL

SYSTEM FOR TRAINING IN THE CARING
PROFESSIONS

“What supports the carer is not
encouragement in the conventional sense. ...
It is to be part of a learning system greater
than himself (Sutherland 1979, p. 12, and
see Chapter 19, p. 277).

Like Sutherland, Fairbairn, in the mid ’40s,
believed that popularization of psychoanalysis
was not desirable in that it could never be more
than superficially understood. Fairbairn thought
the influence of psychoanalysis would most
probably be exerted through its impact on

psychiatry and other sciences. During the last 20
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years of Sutherland’s life, he became less
interested in the possible influence on psychiatry
and more concerned with its linkage to other
sciences. He followed Fairbairn in thinking that
psychoanalysis had influenced contemporary
thought in wider fields. Popularization had taken
place through the medium of general literature
and especially through the novels. Sutherland
saw novelists and poets as the real allies of
modern psychoanalytic thinkers in the use they
made of the fairy tales and myths that enshrine
the same themes as symptoms and dreams.
Fairbairn’s theme was that psychoanalysis should
be judged by its scientific rather than by its
philosophical achievements. Looked upon in this
way psychoanalysis ceased to be merely a
method of treatment and became a method of

scientific investigation profitably employed
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within the whole group of psychological and

sociological sciences.

Practical application of psychoanalysis is
most obviously relevant to the treatment of
psychopathological states but it is also helpful in
understanding normal development and in
securing the upbringing and education of
children. At the same time, psychoanalysis
contributes to the solution of social problems
such as international conflict and social unrest:
American psychoanalysts such as Volkan (1988)
have made significant contributions to conflict
resolution in international politics. Sutherland put
his belief in the importance of applied
psychoanalytic thought into institutional form. He
achieved this in the first place as medical director
of the Tavistock Clinic, which became

internationally recognized during his
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directorship, and later as founder of the Scottish

Institute of Human Relations.

Creating an institution in Scotland (a country
in its own right) was a very different undertaking
than managing one in London surrounded by
other analysts. It involved establishing for the
first time a significant psychoanalytic culture, a
way of thinking that was well established in
London but unfamiliar to the Scots. Sutherland’s
establishment of an analytic institute in Scotland
involved on the one hand a return to his
birthplace (and final place of rest), and on the
other, the final interpretation of his own self in his
personally and professionally mature years. He
entered the richest period of creative thought
about how a self develops in the human infant

and is sustained in society.
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Sutherland’s developing understanding of the
self was based on Fairbairn’s view that the human
infant is primarily object seeking and that what
the infant (or individual) desires and seeks most
deeply is emotional contact with important
people (mother, in the first instance). This
emphasis on emotional contact with significant
others in the surrounding environment suffused
the model used by Sutherland as institute builder.
He realized that the development of an institution
had all the inherent difficulties encountered in the
infant’s relationship with mother, then father,
family, and wider social context. He put theory
into practice by considering the nature of the
environment in which the newborn institution
was to thrive and then by systematically
enriching that environment. He took the view

from the beginning that the aim of the Scottish
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Institute of Human Relations was not simply to
produce psychoanalysts to meet a Scottish
society’s emotional needs, but to create an
establishment whose primary aim was that of
spreading psychoanalytic knowledge throughout
the helping and caring professions so as to raise
the overall quality of personal health services in

Scotland.

Sutherland promoted tolerance of complexity
with clarity about goals. He used to say, “The first
business of any business is to know what
business it is in. So what is the business of
psychoanalysis?” He saw, shrewdly, that the
difficulty in which the psychoanalytic institutions
of the world find themselves arises from failing to
ask these questions. Institutes assume at their
peril that their sole business is to produce

psychoanalysts. According to Sutherland, a
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psychosocial organism with that primary task has
no social relevance. The notion of hundreds of
analysts going off merely to reproduce
themselves, making their hundreds thousands,
could not be the future. “We have instead to get
psychoanalytic knowledge of the person across to
society,” he insisted. Freud, he thought, knew that
very well and so wrote books for the intelligent
public of his day. But even that wasn’t enough —
for the simple reason that our commodity, namely
psychoanalytic knowledge, is itself disturbing. It
compels you to consider your own self in new
and unaccustomed ways. That raises deep
anxieties and in turn requires the help of other

people.

The aim of the Scottish Institute of Human
Relations from the first was to increase the level

of psychoanalytic knowledge among the caring
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professions in Scotland. Of course the training of
candidates in psychoanalytic psychotherapy was
to be a crucial and central part of that, but not the
overall task. These principles were stated from
the outset so that, for example, in the 2-year
Human Relations and Counselling Course, senior
and experienced professionals did not come for a
personal analysis but for study, reading, and
reflection on experience, in an endeavor to get
something of the psychoanalytic perspective on
their own work. As the theory and the music gets
across to them, a turbulence develops and needs
to be taken up within the course. As a result, at
the end of every year some individuals come to
the conclusion that they need to look at this
disturbance and go on to undertake a personal
analysis. Some of them will specialize as

analysts.
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Sutherland put object-relations theory into
practice in the Scottish Institute of Human
Relations. The development and maintenance of
the self requires a learning system and the
Institute is there in response to that belief, as well
as in response to the needs of the community. A
steady supply of analytic genius from the
psychoanalytic training program at the core of the
Institute’s identity is needed to maintain and
develop the skills of members who are variously
involved in education, social work, psychiatry,
and voluntary agencies. This model offers a
feedback system to the Institute and by

embodying the theory makes sense of it.

Sutherland’s image of man is that of “an open
system with a need to be valued and confirmed,
striving to integrate the separate subselves as part

of his self, and challenged by the need to deal
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realistically with a changing environment”
(Personal Communication to Murray Leishman,
1980). If the search for objects and persons is a
more basic force than the gratification of
instincts, then the setting in which this is
embodied is crucial. People in key positions in
education, medicine, and social work who are in
tune with the psychodynamic approach in their
own field are needed to keep psychoanalysis on
course. An instinct theorist on the old classical
lines could never have founded an analytic
institute on the model of the Scottish Institute of

Human Relations, or carried it through.

Sutherland took the view that the future of
psychoanalysis depended upon the development
of psychoanalytic training combined with human
relations activities in a total institution. The

specialist training in psychoanalysis would
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complement and influence a wider program of
learning. Because of its prolonged nature the
psychoanalytic method can never meet the needs
of society. According to Sutherland, its value was
to deepen our understanding of the powerful
emotions that affect our well being and
consequently our everyday lives. He believed that
if knowledge gathered by psychoanalytic research
were combined with creative resources in the
community, we could learn how to use this
knowledge in new ways and make a contribution
to improving mental health in a given
community. This was the philosophy he believed

had a future.

The creation of the Scottish Institute of
Human Relations, with its ripple effect on
Scottish culture, marks the emergence of

Sutherland’s own autonomous self. This event,
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together with his book Fairbairn’s Journey to the
Interior (1989), which he completed in his
eighties, clearly helped to release the grip of the
internal imagos of his own parents in interchange
with the authority figures in the outside world. Of
course he spoke consistently in positive terms of
admiration and respect for Fairbairn, but he left
his mentor behind. Sutherland faced Fairbairn’s
disappointment when he did not join him in
starting an analytically orientated institute in
Scotland years earlier, but chose instead to take
up the appointment as Director of the Tavistock
in 1946 after the War. It is perhaps just as well
that Sutherland went to London, for there he
applied Fairbairn’s object-relational perspectives
and learned his trade as an institution builder and
thinker in the company of such giants as FEric

Trist.
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Sutherland was the last to boast about it as an
achievement or to idealize it, but that an analytic
institute happened at all in Scotland is, like Dr.
Johnson’s dog, remarkable — an Institute
consisting of fourteen different learning projects
only one of which is the psychoanalytic
psychotherapy training but till sharing a
psychodynamic theory, in a country whose
culture is still dominated by the Protestant ethic
of bearing problems without admitting weakness
or bothering anyone else. Remarkable, admired,
envied, and denigrated, but always a force for
change, integration, and growth.

PERSONAL AUTONOMY AND
UNDERSTANDING OF THE SELF

For all his community outreach, friendliness,
humor, and sociability, Sutherland was a private

mem who would not have left among his personal
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papers anything comparable to Fairbairn’s
rivetingly interesting diaries of self-analysis and
dreams. One must therefore invoke a
psychobiographical approach to speculate about
his self-development, his insatiable curiosity
about the self, and his movement toward a new
theory of the self. Because social behavior
interacts with the individual’s inner world,
“biography is our proper mode,” he would say.
He studied John Buchan’s somber last novel, Sick
Heart River, and made a good case of its being
essentially a fictionalized autobiography (Chapter
23). But above all, in his own book, Fairbairn’s
Journey into the Interior (1989a), Sutherland
documents psychoanalytic ideas arising not
simply from clinical work with patients, but from
the growing analytic self of the analyst. For

instance, he briefly portrays Klein wrestling the
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events of her life into theory, and shows that her
subsequent paper, “A Contribution to the
Psychogenesis of Manic-Depressive States,”
written following the death of her son, had, in
turn, a creatively disturbing effect on Fairbairn,
which he used to good purpose in his own self-
analysis and theory building. In Chapter 25, he
describes the parallel growth in his own analytic

self while writing his biography of Fairbairn.

Hate and the autonomy of the self was a
principal theme in Sutherland’s later thinking.
His theoretical work provides an invaluable
perspective on his life as it reflects his struggle
for autonomy, which he achieved after taking in
his own hate. He worked toward developing and
sharing a mature capacity to handle hatred and
envy within the corporate identity of the Scottish

Institute. His dislike of establishment thinking
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and organization sprang from his democratic
intellect nurtured in the generalist philosophy of a
Scottish University. He prized Freud’s legacy not
for its power to confer a spurious esoteric status
on psychoanalysts but for its power to disturb the
sleep of society.

SUTHERLAND’S CONTRIBUTION TO
PSYCHOANALYSIS

Toward the end of his life Sutherland called
together a small study group to consider once
again the required paradigm = shift in
psychoanalytic theory for expanded
understanding of the self. Wallerstein (1988) had
made it quite clear that the period of a single
theory and unified analytic enterprise was over.
At this stage in our analytic history, he said, we
are united by a shared focus on the clinical

interactions. When we look back to our
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explanatory  structures, within which we
conceptualize the process of therapy, self-
functioning, and the reversed of psychopathology,
we are in a plural situation with a range of
metaphoric ~ expressions.  Sutherland, like
Wallerstein, positively welcomed the advent of a
comparative  psychoanalysis expounded by
Greenberg and Mitchell (1983), that is, one in
which we discern kinds of psychoanalysis in the
new situation where there is no monolith.
Wallerstein (1988) writes, “Drive theory is linked
to the positions of Hobbes and Locke, that man is
essentially an individual animal and that human
satisfactions and goals are fundamentally
personal and individual; the role of the state rests
on the concept of ‘negative liberty,” that the state
adds nothing essential to individual satisfaction

as such, but just ensures the possibility of
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personal fulfillment... .” (p. 18 fn), i.e., the
current philosophy of governments in the west in

this epoch.

But he continues, “Relational theory is linked
philosophically on the other hand to the positions
of Rousseau, Hegel and Marx, that man is an
essentially social animal and that human
satisfactions and goals are realizable only within
a community; the role of the state here rests on
the concept of ‘positive liberty,” to provide an
indispensable ‘positive’ function by offering its
citizens that which they cannot provide for
themselves in isolation. Greenberg and Mitchell
state in relation to this that ‘the drive/structure
model and the relational/structure model embody
these two major traditions within Western

philosophy’ ” (Wallerstein 1988, p. 18 fn).
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At every step Sutherland insisted on bringing
to the fore these theoretical matters, always
maintaining that drive theory was putting an
impossible strain on psychoanalysis and that it
was essential to find a relational theory

perspective. Trist (1991) wrote of Sutherland,

It appears to us that Jock approached the
depressive position through the
schizoid/paranoid position as Fairbairn did,
though it is not clear that Fairbairn had the
complete and distinctive understanding of
the depressive position as originally put
forward by Melanie Klein. Sutherland did.
His original ideas which were only
incompletely formulated in his last papers,
foreshadow a psychoanalysis which is post-
Kleinian. Fundamental for him was the idea
of the individual as a person, and of the
mother/child relationship as interpersonal.
“Object relations” was really too abstract a
term for him. The interrelations were for
him multi-dimensional from the beginning.

One sees here the beginning of a new frame
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of reference which would probably have led

to a third generation of psychoanalysis, [p.

1]
In the clinical appraisal of the person and in
institute building, we see Sutherland’s view of the
person as a dynamic organization of purposes and
commitments whose behavior is governed by
conscious and unconscious motives and whose
development and functioning are inseparably
linked to his social environment. Jock Sutherland
accused himself of not devoting enough attention
to his own ideas. This is our loss, but it may well
be that his light touch, as Trist (1991) predicted,

will increase his long-range influence.
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OBJECT-RELATIONS THEORY AND
THE CONCEPTUAL MODEL OF

PSYCHOANALYSIS"

In recent years there have been two prominent

areas of development in psychoanalytic theory:

a. The advances in ego psychology, in
which Hartmann, Kris, Lowenstein,
and Rapaport in the United States
and Anna Freud in the United
Kingdom have played a leading
part.

b. The work on the role of object
relations from what has been called
loosely the  English  school.
Although deriving in large part from
Melanie Klein, these views have
had major contributions from

British analysts other than Klein’s
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associates, for example, Fairbairn
and Winnicott.

To British analysts it is striking how far apart
these two areas of work have remained. (For
some years it seemed that the work of Klein had
been declared an un-American activity!) There
are now signs that this situation is changing. I
believe this trend is due to a growing realization
that some of the apparent differences do not
represent incompatible lines of work, but, on the
contrary, can be seen in substantial measure as
complementary. In what follows I propose to
make use of the conceptual models that have
been developed as a result of the theoretical work
in these two areas to focus attention on where
some of the differences lie and so help to promote

a fruitful interchange of viewpoints.
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In his book, FEnergy and Structure in
Psychoanalysis, Colby (1955, p. 79) prefaces his
description of his model of the psychic apparatus
with some observations on the status and function
of models. Models represent one method of
describing the parts of a whole and their
organization. They are “visual aids, but they
picture only imaginative constructions of
organization.” Further notes of caution are
sounded when he points out that, although they
do not constitute a theory but merely help to
illustrate it, they are often mistaken for the

realities of which they are representations.

The complexities of the massive body of
observations and constructs that now characterize
psychoanalysis make it most unlikely that any
one model would cover other than limited aspects

of its theories, and this is probably one of the
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reasons that have led psychoanalysts to prefer
verbal  descriptions of  their theories.
Nevertheless, the fons et origo of psychoanalytic
theories, the psychoanalytic process, has
universally accepted features which readily
suggest the use of models. Karl Menninger
(1958), in one of the recent books on this theme,
Theory of Psychoanalytic Technique, finds a
working model of the way in which
psychoanalytic therapy operates as a helpful
device. The position may be put more strongly.
Psychoanalysis is a long-term process that is set
in motion deliberately by the analyst. He assumes
that only through it will the patient get the
necessary conditions for achieving certain
changes in his personality functioning. Moreover,
the analyst expects to control this process in

substantial measure by his activities. A statement
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in the form of a model, or quasimodel, of the
concepts used in the theory and practice that
underlie his controls is a necessity if assumptions
are to be adequately scrutinized and checked, and

hence greater power and precision achieved.

The requirements Colby lists for a model of
the psychic apparatus can be taken as a starting

point. For him a model should:

1. distinguish the variables of primary
importance from others that are
secondary or derivative;

2. show how internal biological
conditions are integrated with the
external environment;

3. allow for maturation and experiential
development;

4. provide for individual uniqueness
and societal variations;

5. indicate how it works.
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Of this list, the first one contains the crux of
the matter. What are the variables of primary
importance? 1 believe it is the failure to get these
right rather than the complexity of the data, that
has led to the neglect of conceptual models. Most
psychoanalysts have found the models put
forward so far to have only limited relevance to
their practice; and for those with more theoretical
interests, the awareness of this gap between
theory and practice has confirmed their lack of

enthusiasm for them.

In considering the applications of Hartmann’s
development of psychoanalytic thought, Rapaport
(1960) notes that the essential task of studying a
relationship between an explanatory theory and
the method of observation by which the data are
obtained is rarely pursued. We need to know, for

instance, “to what extent does psychoanalytic
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theory reflect human nature, and to what extent
does it reflect Freud’s methods of studying
human nature?” (p. 79). He then goes on to state
that the psychoanalytic relationship ... may well
require a distinction to be made between “... a
general psychoanalytic theory which is little
dependent on these methods, and a specific
psychoanalytic theory which is greatly dependent

on them” (p. 79).

It is abundantly clear that in Rapaport’s
writings, as he himself states, he focuses on those
aspects of the theory that are not obviously
dependent on the clinical method and tries to
avoid concepts that obviously are tied to them,
like transference, interpretation, and so forth. A
noteworthy instance of this divorce from the
clinical findings occurs in Rapaport’s earlier

paper (1951) on, “The Conceptual Model of
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29 ¢

Psychoanalysis,” “...for reasons that lie beyond
the scope of this paper—I will not deed here with
the relevance or irrelevance of this model to
phenomena which are variously referred to as

those of conscience, ego ideal, superego, etc.” (p.

232).

I believe that some of the differences in the
two areas of work may be related to this apparent
greater distance between clinical data and theory
in the ego-psychology group as compared with
the British workers. To quote Rapaport again
(1960), “When the rules of thumb of clinical
psychoanalysis are equated with the theory of
psychoanalysis, the observations and concepts
which bridge the gap between the basic concepts
and the initial observations are inevitably
overlooked” (p. 84). What to my mind is the most

important part of this observation is the phrase
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“the rules of thumb” because it indicates that the
psychoanalytic method for him is a rather
haphazard one from the scientific point of view.
Rapaport further notes that: “The psychoanalytic
writer and practitioner is inclined to speak of
psychoanalytic concepts and theories in terms of
‘content.”” He then adds that “... Content is an
important ‘guide‘ to the practitioner,” but the
“majority of contributions to the literature tend to
dwell on content to the neglect of other guides...
. What is lost sight of —and the practitioner need
not necessarily keep this in focus or even in sight,
but those interested in theory must —is the
functional (and thus also conceptual) relationship
to which the content is a guide. ... No content
yields its full meaning wunless its formal
characteristics, and those of the time, place and

context of its appearance, are taken into
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consideration, that is to say, abstracted... . The
stress on content seems to be one of the main
causes for overlooking the relationship between

concepts and observables” (pp. 84-85).

Much of this stricture is arresting to the
psychoanalyst brought up in the tradition of the
British School. For him the distinction that is
being made between the content and the formed
relationships would not exist, because the focus
of his attention all the time is the study of the
relationships going on between himself and the
patient and to these content is only one guide. For
him, too, clinical data are the foundations on
which psychoanalytic theory rests. He therefore
views theories not closely related to these with
reserve; and with regard to the method, he would
not accept its status as at the “rule of thumb”

level.
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THE CLASSICAL CONCEPTUAL MODEL OF
PSYCHOANALYSIS AND EGO
PSYCHOLOGY

The classical model of psychoanalysis
appeared many years ago when Freud (1923)
formulated his structural concepts. The ego was
the part of the personality concerned with
organizing the adaptation of the person to the
external environment, regulating the means by
which he sought satisfaction for his drives (the
id) and reconciling these with a more primitive
control system (the superego), which operated
unconsciously within the ego. These structures
were finally shaped by the experience of the
Oedipus conflict according to the first
formulations.  This  theory  permitted a
considerable  advance in  psychoanalytic
understanding and consequently produced a fresh

mass of observations from the widened range of
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conditions it enabled the psychoanalyst to treat
more comprehensively. It seemed to give a
foundation for so much that had been obscure,
especially the unconscious sources of resistance
and guilt. It led to an interest in the structural
parts of the personality, the ego and the superego,
and to an understanding of how the ego was
patterned by its defensive needs. The
development of the ego in its earliest phases
became increasingly important, a trend related to
the fact that data from the neuroses gained in
width and depth and also to the new findings of

child analysis.

Freud’s view of the id as a reservoir of
unorganized drive energies with the structured
ego and superego ftrying to regulate their
discharge was gradually perceived as an

oversimplification. Hartmann began to publish
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his well-known series of papers, many his own
and others with associates, on a new concept of
early development according to which the ego
and the id were differentiated from the first
undifferentiated phase. The ego was structured
not only by the experiences of the infant and
young child in the satisfaction and frustration of
its drives, but also by the maturation of
autonomous ego capacities, for example, motility,
perception, and so forth. As part of these
developments Hartmann took psychoanalysis to
be no longer a theory restricted to conflict or to
unconscious  processes but a  general
psychological theory. His additions, however, to
the theory of ego development and the concept of
autonomous ego do not alter basically Freud’s
model. For him, the id still derives from libidinal

and aggressive energies.
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The value of Freud’s model in relation to the
clinical phenomena is obvious enough and so it
should be since the component parts were
postulated to account for clinical phenomena. On
the other hand, the ego-psychology group has
tended to regard some of the conceptual usages
and developments from these theories, for
instance, the superego, as anthropomorphic
notions. To quote from Rapaport again, “In the
clinical parlance (and even in the theoretical
writings) of psychoanalysis, the explanatory
concepts are anthropomorphized, reified, or at
best presented in existential terms, giving the
impression that they refer to entities or at least
that each of them refers to a specific behaviour.
But this is not consistent with the theory. The
tendency to anthropomorphize and reify, and the

preference for hypothetical constructs, probably

www.theipi.org 74 www.freepsychotherapybooks.org



Sutherland in Vienna, August 1937
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derives from clinical practice, where there is a
premium on the ‘plausibility’ and ‘uncomplicated

everyday application’ of concepts.” (1960, p. 40)

There has certainly been a massive move here
from what Brierley (1951) has described as the
personological level of description to the terms of
process theory. Guntrip (1961) in his recent book
has dealt with some of the implications of this
move at length and I shall not devote any
attention to it other than to summarize by saying
that herein lies the critical issue. In Rapaport’s
model he combines three primary models
designed to explain action or conation, ideation,
and affect, each of which was formulated early on
by Freud. He then has to outline secondary
models, which are concerned with the
development of derivative drives. “In contrast to

the primary models, all the secondary models
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involve structuralized delay, that is to say,
progressive, hierarchically layered structure
development. The structures in question are:
defence and control structures, structures which
segregate affect charges, and the means structures
which subserve secondary action —and thought-
processes. A parallel development takes place in
the hierarchy of motivations; each step in
structure development results in a delay imposed
on motivations which in turn gives rise to new
derivative  motivations and affects. The
multifaceted hierarchic development is the
development of the ego ... and involves the
differentiation of the ego from the id, and the
super-ego from the ego. The id-ego-super-ego
trichotomy is the broadest structured articulation
of the mental organization and, as such, a crucial

conception of the clinical theory of
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psychoanalysis. Since it can be derived from the
models discussed, it is not an independent model

and we shall not dwell on it here” (1960, p. 33).

The critical issue as Guntrip (1961) brings out
in his discussion may be put this way. While it is
true that the eventual organizations that are at the
top of the hierarchy can be derived from previous
processes, in what sense are we to accept the
earlier processes as the primary variables that
Colby stipulated as the first requirement in a
model? Here we are up against a familiar
problem in biological thinking, of the extent to
which one may lose sight of essential qualitative
differences that supervene at the highest levels of
organization by relating these complex
phenomena to variables appropriate to lower
levels. It is not of course that Rapaport is

ignoring this problem. For instance, after noting
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the steps in psychoanalytic theory in a discussion
of the structure of the psychic system from the

adaptive point of view he goes on to say that

the fifth conception of reality, foreshadowed
by both Freud’s third conception and
Hartmann’s, is the psychosocial one
developed by Erikson....Man is potentially
pre-adapted, not only to one average
expectable environment, but to a whole
evolving series of such environments. These
environments to which man adapts are not
“objective,” but rather social environments
which meet his maturation and development
halfway: social modalities (e.g., the socially
accepted forms of “getting”) foster, select
and harness his developing modes (e.g., the
incorporative oral mode) of behavior
(Erikson 1950). This is the genetic
counterpart of Hartmann’s systematic
formulation; it is thus far the only attempt to
conceptualize the phases of epigenesis ...
through which pre-adaptedness becomes
effective, and in which processes of

adaptation inseparably unite behavior
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epigenesis and environmental conditions. [p.
61]

For Rapaport, however, the inclusion of the
psychosocial point of view is “a mark of
systematic weakness, since it is merely a specific
aspect of the adaptive point of view” (p. 65). He
states that “Hartmann’s and Erikson’s theories are
too new, their implications too little understood,
and their relationship to each other too little
explored ... to permit a statement disregarding all

but systematic considerations” (p. 66).

In short, therefore, the main theoretical trend
deriving from the work on ego psychology has
thus far led to a concentration on rather limited
concepts for the functioning of the personality.
Although the relatedness of the ego to the other
parts of the personality is constantly

acknowledged amongst the ego- psychology
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group, the failure to do justice to the structuring
in the other parts, especially in that area covered
by the term the id, has led to the development of
concepts that perpetuate, or even increase, a
divorce between theory and clinical practice that
many analysts have recognized in recent years.
One of the main features in ego psychology
seems to be a need to formulate theories in terms
that are thought to be more appropriate to
science, or more accurately, to other scientists.
For analysts, however, as for others, theories
must be closely linked to their practice, and the
data of psychoanalysis do not lend themselves to

too much depersonalization.

THE OBJECT-RELATIONS MODEL

The most radical statements of object-
relations theory in Great Britain, those of

Fairbairn, and the detailed expositions of
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Fairbairn’s theories, together with his own
contributions, by Guntrip, adopt a completely
opposed standpoint in trying to create a model
that operates in a way that can be directly related
to clinical data and social interaction. This move
in the direction of adopting  more
anthropomorphized structures, that is, structures
that do justice to the phenomena of interpersonal
relations, would also appear to be a direct
development of the last major trend in Freud’s
work: the structural theories and the introduction
of the superego. It is not, as I suggested earlier, a
development incompatible with the ego-
psychology work, but a development on a more
comprehensive front and one into which the ego-

psychology work can, I believe, be fitted.

Several developmental trends in Great Britain

have contributed to a particular interest in the
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structuring of the personality from the very start
in terms of the relationships between the infant
and its environment. Balint (1952), stimulated by
Ferenczi, was one of the first psychoanalysts to
make a definite pronouncement on the primacy of
object relations. Using observational data from
the feeding interaction between mothers and
young babies, he linked his inferences from these
with the findings from child analysis, the study of
psychotics, and the greatly enriched data coming
from the psychoanalysis of the neuroses
following developments in the use of the
transference consequent on Freud’s structural
theory. The work of Susan Isaacs, Middlemore

and Winnicott, and others reinforced this trend.

It was Klein’s work, however, that eventually
impinged more widely, more profoundly, perhaps

because she was the first analyst to make full use
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of the extraordinary richness and complexity of
the phantasy lives of young children. Moreover,
whatever reactions her theories may have
aroused, there was no question of her data being
too much the product of her method because
children’s phantasies can be studied in
considerable detail without analytic intervention
provided the observer is prepared to spend time
with a young child. Such manifestations required
the postulation of a relatively high degree of

structural development at early stages.

Klein and her co-workers suggested that from
the start of extrauterine existence the painful
affects of frustration and the intense aggression
associated with these feelings led to the creation
within the psyche of developing imagos of the
early objects. At first the breast was predominant,

but the internal objects rapidly extended to the

www.theipi.org 84 www.freepsychotherapybooks.org



whole of the mother’s body and her person.
These structures evoked within the child the same
feelings of persecutory relationships as had the
external object. Alongside these persecutory
imagos, there are also being laid down imagos of

the good breast-mother.

According to Klein, these inner objects are
very real and concrete in the experience of the
child. The ego grows in active relationship with
them and its successful development is governed
by the intensity of the affects in these internal
relationships. Much controversy has been
engendered on the nature of these internal objects
and their role. Because of the concrete qualities
she attributed to them, many analysts have felt
there was a strong anthropomorphic tinge about
Klein’s theorizing. Nevertheless, it does not seem

that there is anything improbable or
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unpsychological about such internal imagos
developing from the earliest stages, or that these
imagos should play a dynamic role. As Brierley
(1951), one of the most careful and objective
writers amongst British psychoanalysts, puts it,
there is no real difficulty in conceiving of an
embryonic imago of the object from the start
because of the different feelings that must be
present when the object, in this case the nipple, is
actually present (p. 50). What is of fundamental
importance is the function of this inner imago or
object. As a built-in part of the relationship
between the infant and the object, it appears that
it can be used as the object itself—Freud’s
hallucinated object —or as part of an object-
seeking system in which it patterns the perceptual
organization. This latter role is what Klein

describes as the projection-introjection system of
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object-relations development. That is to say, outer
objects tend to be perceived and responded to in
terms of inner ones. Normally, however, the outer
objects do not behave as badly as the inner ones.
When the former are introjected again they are

therefore less persecuting; social learning occurs.

When the affect within the relationship
system is too disturbing, the inner objects become
too frightening to be used in this projection-
introjection system. Relations with the outer
world can become seriously restricted. Such
systems are then split off within the psyche from
the central one in which the transactions with the
outer world are proceeding apace. The systems
which get segregated retain their bad objects and
because of the latter being relatively unmodified
by the transactions with the real objects, the

frightening qualities of these inner objects remain
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governed by the primitive affects and phantasies.
The internal bad objects for Klein are the
precursors of the superego and the severity of
superego persecution in many patients, adults and
children, supports her view that these structures

must have been laid down in very early stages.

The range of inner objects created within the
psyche means that the child in Klein’s view has
an inner microcosm in which strong affective
relations with inner objects, good or bad, are the
fundamental feature. The child’s play and most of
its developing cognitive and socially adaptive

capacities are determined by these inner relations.

The full implications of Klein’s observations
and formulations for some of the classical
theories of psychoanalysis were not followed
through by her, and it remained for Fairbairn

(1952a) to point these out in a series of papers
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beginning in 1940. Although expressing his
indebtedness to Klein’s views on the importance
of inner objects, Fairbairn developed his own
ideas in complete independence. The starting
point of his thinking was the nature of the
difficulties presented by schizoid patients. It has
long been known that these patients have
pronounced difficulties in their social relations,
but what had not been recognized, according to
Fairbairn, was the extent to which their inability
to make satisfying personal relationships
appeared to be the root of their troubles.
Moreover, he asserted on the basis of his clinical
experience that underneath the symptomatic
differences between the various psychoneurotic

conditions, there was a severe schizoid problem.

To account for the phenomena of the schizoid

disorders, Fairbairn was led to the view that it is
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the relationship with the object and not
gratification of impulse that is the ultimate aim of
libidinal striving. The cri de coeur of sill his
patients, he concluded, was for a loving mother
or father, and not for the quenching of more
limited tensions. In keeping with this longing, the
main features of the schizoid patient are defences
against the painful affects of not being loved by a
parent figure with full acceptance. The conflicts
within the primary relationship of the infant and
its mother lead to a splitting off or segregation
within the originally unitary ego of the
intolerable aspects of the relationship. Such a
split involves a division of the pristine ego into
structures each of which contains (a) a part of the
ego, (b) the object that characterizes the related
relationship, and (c) the affects of the latter.

Fairbairn therefore proposed that the libido
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theory in its classical form and the concept of
unorganized id should be replaced by concepts of
dynamic structures derived from a psychology of

object relations.

Revisionists of Freud’s theories have often
been castigated for their failure to give systematic
form to their views, and to state how their
revisions affect psychoanalytic theory as a whole.
It is also commonly said of them that they do not
grasp psychoanalytic theory fully. A careful
appraisal of Fairbairn’s writings removes the
grounds for any such criticism being applied to
him. He writes with admirable lucidity and
reveals the close relationship of his own views to
those of Freud. Thus, in his paper on “The
Repression and the Return of Bad Objects”
(1952a, p. 61) he shows in Freud’s own writings

how the nature of the repressed can be related to
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objects. Freud had noted that as well as the
internalized relations between the superego and
the ego (the relationship of the ego to its “good”
internalized objects), the superego also
represented an energetic reaction formation
against the earliest object choices of the id. The
significance of this statement, as Fairbairn points
out, is surely to imply that the repressed will be
concerned with the relationship of the ego to

“bad” internalized objects.

Fairbairn has given an outline of the
development of object relations from the
dependence of infancy to the mature relationships
of later stages. The fact that he has not filled in
this development in detail 1is of little
consequence, for the conceptual model of adult
behavior which he developed readily permits

Colby’s requirements to be met. Guntrip has
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described Fairbairn’s final model (1961) and here
it is only appropriate to note its main features.

These are:

1. a central ego in relation to an ideal
object directly repressing the
following structures:

2. an antilibidinal ego related to the
rejecting object (sadistic primitive
superego); and

3. a libidinal ego related to the exciting

object.

The repression of this latter structure is further

reinforced by (2).

These structures are conceived as interrelated
dynamic psychological systems, constantly in
active relationship with each other and with the
outer world. Each structure has a great
complexity in depth into which is built its history.
The particular experiences of the person will

contribute many subsystems that could, for
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instance, be precipitates of repressed relations at
the oral, anal, or phallic phases of classical
theory; but there is a tendency for these
constituent subsystems to group or to assume a
hierarchical order around the image of one
person, even if only loosely. The first
manifestations of a bad object relationship in the
course of analysis may therefore centre around
one or other of these subsystems, but as the
analysis proceeds all the components come to the

surface.

Fairbairn has retained the adjective libidinal
to describe the object-seeking tendency of the
person. I think his libidinal ego might be more
accurately described as the repressed or rejected
libidinal relationships, for while it is true that the

repressed needs are libidinal in character, not all
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libidinal relationships are “outside” the central

ego.

To minimize the intrusion of possibly
confusing theoretical stereotypes I propose to put
what I take to be the essence of Fairbairn’s
conceptual model into a series of statements and
propositions. Many of these are about behaviour
or at a first level of abstraction from the kind of
phenomena met with in human relations in
general and in psychoanalytic relationships in
particular. Where they contain inferences about
the nature of underlying processes I believe these

inferences can be clearly recognized.

(1) The person is related to his social
environment by means of a number of dynamic
psychic structures or systems, which vary greatly
in the degree to which they are in open

transaction with the social environment.
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(2) The word systems indicates that these
structures are organized and seek to effect certain
kinds of relationships. By the term transaction is
meant an ongoing relationship in which there is a
reciprocal interaction. Each person is involved in
such relationships in an active way with his or
her needs constantly affecting the behavior of the

other and vice versa.

(3) Systems vary in their mode of activity and
in their topological position within the
personality as a whole. They fall into two
important groups:

a. Those that are felt to belong to that
part of the self the individual wants
to be. These come within a central
organizing structure (the ego).

b. Those that are split off or repressed

from this self or central system.

(The words split, repressed,
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dissociated, or segregated are used

interchangeably in this context.)

The Central System, or Ego

(4) This system has assimilated and organized
much of the experience with significant people in
the early environment and hence much of the
cultural pattern in which the individual is reared.
This central organization (the ego) is
characterized by its relatively much greater
capacity to learn and by its unique feature,
namely that its integrative functions appear

closely connected with consciousness.

In the healthy adult, the main needs are
sufficiently egosyntonic and of such a character
that a manifold set of personal relationships is
sought and maintained. The relatively free
transactions  between the need systems

themselves (greater communication) in the
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healthy person also means that he responds more
as a whole, is more integrated in assessing inner
and outer reality. The central ego in such a person
is therefore being enriched throughout life and
this constant enrichment provides a motivational

growth and support.

Typical of the healthy or strong ego are this
freedom of communication between different
need systems and the consonance of the main

needs over time.

The whole question of the scale and the
maturational phases of developments in the
human personality is something which only
Erikson (1956) has attempted to encompass.
Although Fairbairn discounts instincts in the
sense in which they have been commonly used in
psychology and psychoanalysis, the work of the

ethologists has shown that a more flexible and
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illuminating approach to the instinctive roots of
behaviour can be made, particularly in regard to
social behaviour and object relations. Bowlby has
made a major contribution in this direction
concerning the nature and development of the
attachment of the child to his mother. The tie
between the reproductive pair is almost certainly
mediated by a number of response and need
systems that allow for the rearing of the family
over time. It is this kind of approach that could
lay a biological foundation more in keeping with
the need for sustained object relations than is the
primary model of drives and their tensions
conceived so often in hydrodynamic terms and
requiring so many derivative structures for the

social behaviour that is basic to human survival.

The development of the relationship of the

person with himself, his identity, as consolidated
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by Erikson’s epigenetic phases, might well be
illumined by future studies incorporating an
ethological approach, particularly in revealing the
factors contributing to the development of the
need for whole person relationships from the
point of view of rearing the family. The survival
unit of the human being is the family. The
interplay of the manner in which the dependent
status of the child contributes to the building up
of the need for whole person relationships and the
extent to which these are reinforced by future
needs stemming from the reproductive
constellation within the family and of the position
of the latter within the social group, provides

endless scope for further work.

(5) The capacity of the central ego to tolerate
conflicting needs and to organize them appears to

be largely an acquired property. Certain kinds of
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early experience make or mar this capacity in a
profound way. What starts off the ego as an
adequate independent organizer, in other words,
what lays the foundations for an organizing ego,
independent of the mother who has been the first

organizer, is particularly important.

Fairbairn’s inferences about what seems to
have gone wrong in his schizoid patients is in line
with the work of many psychoanalysts. The
importance for the future functional power of the
central ego of critical phases in the early mother-
child relationship is now very familiar in phases
that have become bywords in analytic writings —
Balint’s primary love, Erikson’s basic trust,

Winnicott’s true self, and so forth.

(6) In the relationships  fashioned
predominantly by the central ego the identity and

reality of the other is fully accepted, that is, the
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overall acceptance of the person raises the
threshold  of  toleration  for  unfulfilled
expectancies so that the relationship is
maintained. If the frustrations in the relationship
Eire too great despite mutual adaptation attempts,
it can be ended without destructive behaviour.
The concern for the other in adult relationships
stems from many sources, one being the
patterning of the central ego’s actions by the
tendency, even though this be very much a latent
process, to make the real relationships
approximate to that of the ideal ego with its ideal
object.

Repressed Needs and Primitive Control
Systems

(7) These systems comprise:

a. certain need systems, which may be
designated repressed aspects of

object relations, and
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b. primitive control systems (the
superego) derived from early
inhibition of certain need systems.

In contrast with those of the central ego, the
relationships sought by the repressed need
systems are relatively closed, in other words, the
objects sought are not individuals with mature
independence but are realizations of the inner
figures. In extreme cases, it can be clearly
perceived that the individual has a relation with
an inner object with whom he is virtually
completely identified, that is, who is a part of
himself. This is particularly striking in the self-
gratifying perversions—the transvestist who has
the sexually exciting relation with the woman
with a penis by finding her in his mirror image
when he is dressed up. More, often the inner
object acts as a scanning apparatus, which seeks a

potential object in the outer world. The subego of
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this system then coerces these people into the role
of the inner object. Such objects are not permitted
to have any real independence or individuality;
they have to fit the inner imago. Sadomasochistic
perversions illustrate this activity, and the ease
with which the individual can change roles in
these perversions indicates the switch from the
identification with one end of the system to the

other.

(8) The goals sought by these subsystems
represent aspects of the total relationship with the
significant figures of infancy and childhood and
range from relationships characteristic of early
infantile dependent states of development (for

example, “oral” needs) to genital behaviour.

(9) These subsystems have been split off
because their aims were incompatible with the

preservation of the egosyntonic relationship with
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the needed person. The conflict gives rise to
“pain” (fear, anxiety, guilt, depression, and so

forth) associated with their activity.

(10) They are excluded from the conscious
self by forces of varying resistance. Their
dissociation from consciousness means that little

or no adaptation or learning occurs within them.

(11) The original frustration apparently leads
to many of them containing, in addition to the
affect associated with their own aims, for
example, genital gratification, intense anger, and
destructiveness towards the person sought; in

other words they are largely sadistic in character.

(12) They are constantly seeking outlet in
ordinary relationship and/or in phantasy and
thought, that is, they have the compulsion to

repeat.
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(13) Their activity is particularly evocative of
the superego systems, that 1is, they are
accompanied by varying degrees of anxiety and

guilt.

(14) The resistance some of them show to
being brought back into consciousness becomes

increased:

a. By their finding hidden satisfactions
within the self (in which case a part
of the self is treated as the object to
be loved and/or hated in the
forbidden way. For Fairbairn, it is
the secret tie to the repressed
exciting object which is the
explanation of much of the
resistance to giving it up. Or

b. when their objects are projected into
other people — especially in close

relationships.

(15) A particularly important feature of these

needs is that, though there is a defensive
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tendency for the person to take them to other
people than those he wishes to maintain his close
good relationship with, nevertheless, there is an
even more powerful trend for them to come back
into any close relationship with one person. That
is to say, the repressed not only returns, but it
tends to return to the representative of the more
comprehensive relationship from which it was

originally split off.

(16) All of the psychic systems are
interrelated  functionally and their relative
strengths and capacities for securing satisfaction
must be conceived as stemming from a
continuous process of interrelated development.
The boundaries between the systems vary greatly

in their “permeability.”

These statements, based on Fairbairn’s model,

describe the functioning of the person in his
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social relationships and they provide at least the
outline of a model for human interaction,
particularly for conflict in social behaviour. They
are intended primarily to meet Colby’s first
requirement, that variables should be at the right
level, and his other requirements can be readily

fulfilled also.

The study of the central ego, its functions,
and development, provide ample scope for ego
psychology. The interrelatedness of ego function
and the intrusive effects of unconscious object-
relationship needs suggest that a comprehensive
statement of object-relations theory will provide a
suitable framework for the development of
psychoanalytic theory. I am dubious, however,
about the extension of psychoanalysis to be a
general psychology. Psychology requires many

methods of study of which the psychoanalytic
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method is one. Psychology is hollow without
psychoanalysis, but it has to draw on many
methods and data other than those of

psychoanalysis.

SOME USES OF THE MODEL

The Aims of Psychoanalysis

The general aims of psychoanalysis can be
stated in terms of an object-relations model as
initiating and maintaining a process whereby
repressed relationship- systems are brought back
within the organizing system of the ego so that
they can be subjected to learning and adaptation.
The psychoanalyst secures this process by:

1. Providing a specially designed situation in
which there can be freer communication
between the parts of the self and between the
repressed systems and a special external

object, himself. He facilitates these changes

by interpreting the hidden aims of the
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dissociated relationships as these emerge in
the spontaneous behavioral and verbal

expressions of the individual towards him.

2. The personal relationship he offers enables the
dissociated systems, eventually trying to use
him as their object, to be brought into
awareness with sufficient affect as well as to
be tested against the continuing reality of his
interest. This bringing of the dissociated
need systems into the requisite kind of
awareness allows “extinction” of some needs
and learning of new objects for others to take

place again.
A greater degree of integration is sought
through a twofold process, namely:
a. Increasing the integrative capacity of the
central ego system through the overall
relationship with the analyst by establishing

a capacity to transact with people more

freely.

b. Bringing back the dissociated systems for new

solutions.
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A certain intensity of treatment and its special
setting are required for this process to be

adequately maintained and regulated.

I shall not do other here than to refer to the
“setting” of the patient’s total life situation as
creating obstacles to the analytic relationship.
Certain alterations of this may be required for the
analyst’s aims to be possible. For instance,
parents may maintain with a child or one marital
partner may exert on the other a pressure to keep
a subrelationship in being, thereby requiring the
relationship to be altered for the analysis to
proceed.

Transference and the Psychoanalytic
Relationship

Transference phenomena enter into all human
relationships so that their existence within the

psychoanalytic relationship is in no way
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characteristic. All kinds of people are made the
pegs on which the objects of repressed
relationships are hung. What is it that is specific
to the transference in the analytic relationship? I
believe the answer to this question is that the
analytic process permits a unique setting of the
reintegration of the split relationships in the self.
The affects and aims of repressed relationships
tend to be acted out by all human beings in some
of their personal relationships without the
discharge of these affects having other than a
minimal or negligible effect on their compulsion
to repeat. But the analyst, starting as a good
object, usually an ideal one, creates the essential
feature of the analytic process in that the split
relationships are reexperienced with this one
person who does not reject them intolerantly.

This is, of course, no new statement. It is
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universally agreed that it is the transference
experiences within the analytic setting that lead to
change. Karl Menninger’s (1958) model of the
analytic contract describes this process. I believe,
nevertheless, that its implications for our
structural concepts have not been fully realized.
Can we account for this crucial aspect of the
transference relationship unless it is postulated
that what is repressed, as Fairbairn has described
them, are bad aspects of an original unitary
relationship of one ego with another whole
person, the mother? In other words, can we
explain why the analytic relationship is sought
and maintained by the patient unless there is an
original supraordinate structure that is trying to
reunite within itself parts that originally belonged
to it, and whose segregation is sustained only by

constant strain within it?
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Rapaport asks if the analytic method does
justice to the phenomena of human relationships
or whether instead it creates artifacts. It would
appear that this inner compulsive striving to unite
the original splits in the ego and its object within
one relationship is not a product of the analytic
process but a general tendency of human
personality. The literature of the world points to
Fairbairn’s conception of the splitting within an
original unitary structure as a universal truth; in
short, it is the human tragedy that “each man kills
the thing he loves” — or, at least, tries it the
uttermost. But what Wilde did not know, and
what object-relation theory emphasizes, is that
the killing is not to destroy but is to make an
infantile protest from which the good relationship

will reemerge magically.
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A source of evidence with which I have had a
good deal of experience in recent years and
which is very telling in this connexion, is that
which stems from work with marital conflicts.
The commonest presenting pattern of these is as
follows. In the early phases there is an idealized
relationship, or at least what is felt to be a good
relationship. This phase may last over years and
often includes sexual relationships that are
satisfying to both partners. There then begins an
insidious process, frequently starting with more
initiative from one partner, but sooner or later
colluded in by both, through which the repressed
relationships with the original significant parent
figures are brought in. The particular pattern
follows, of course, the specific content of the
individual’s history and it is remarkable at times

how closely the settings and patterns of original
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relationships are reproduced. With these cases,
there are many complications, but the common
characteristic keeps reappearing; namely, of the
bringing into the good relationship the repressed
bad aspects of the relationships with the parents.
In marriage, processes of this kind are universal
but they are ordinarily contained by the balance
in favour of the good relationship and its
enrichment. Where the difficulties become of
such an intensity that help is sought, then a
further feature emerges. Despite the tensions and
often fairly prolonged periods of hostility and
mutual recrimination, there remains a strong
desire to get the relationship right. Often this is
reinforced by external considerations, for
example, for children, but this need is usually
present without these factors. In view of the

frustrations and sufferings of so many of these
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spouses before marriage, it would be expected
that desperate measures would be put into action
to preserve in the relationship the goodness of the
early phases. What then determines the entry into
the good relationship of the repressed bad
relationships? The most plausible theory to my
mind is that the spouses are trying to undo the
experiences of an early relationship in which the
bad aspects belonged with the good.
Unfortunately when, as so frequently happens,
both partners collude in a process of this kind the
relationship becomes one in which both are living
with their bad objects projected into the other and
they remain stuck in this position. Psychotherapy
directed towards these collusive forces in the
relationship often produces good effects in

persons who separately would be regarded as
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much more difficult prospects for individual

psychotherapy.

The Psychoanalytic Method

Under the stimulus of the object-relations
concepts as these are expressed in the writings of
Bion (1961), Rickman (1957), and Fairbairn,
Ezriel (1951) put forward a statement of major
importance concerning the study of the
psychoanalytic method. Ezriel concluded that
most doubts about psychoanalytic theories centre
on the validity of the psychoanalytic method.
Using tripartite object relation structures as
described by Fairbairn, he assumed that the
psychoanalytic situation would be dominated at
any one time by three forces corresponding to the
three systems. Thus, the central ego would seek
one relationship with the therapist, the repressed

needs would drive the individual to express
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another, and the inhibiting superego would create
a feeling of impending threat, disapproved, or
catastrophe. He proposed to conduct therapy
without making any historical reconstructions
and to confine his comments to how he saw these
three relationships determining the behaviour of
the patient. In other words, the psychoanalytic
session could be treated as an experimental
situation provided the therapist stuck to the here-

and-now forces operating in the setting.

Not only was this a way of investigating the
psychoanalytic method, but in Ezriel’s view it
provided the much needed theoretical framework
on which all interpretations should be based. The
verbalizations made by most analysts during
sessions can be very different in status and
complexity, ranging from simple affirmations,

requests to give more material, and so on. His
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thesis, however, was that the interpretation — the
crucial aspect of the analyst’s verbalizations—
must consist of bringing to the patient’s notice the
three types of relationship in the situation.
Fairbairn (1952b) also wrote a short paper
subsequent to Ezriel in which he expressed very
similar ideas. That is to say, the analyst must
account for what the patient is expressing to him
by a response in which three components are
discernible, namely: (1) When you say (or
communicate by behaviour) x, you are striving to
maintain relationship a with me; (2) but x also
indicates that you want to express another
relationship b with me, which you must not admit
to because you fear (3) relationship ¢ in which I
shall do something disastrous to you (reject,
punish, attack, be sexual with, and so on). Thus

the unconsciously sought relationship, the
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defence against it, and the reason for the defence

are incorporated in these three parts.

Social Relations and Group Psychotherapy

Freud’s original study on group psychology
was a remarkable contribution to our
understanding of group processes. Here was one
of the early examples of theory in object-relations
terms because the group members became related
through their common introjection of the leader
as their ideal object. Kleinian theory with its
multiplicity of internal objects suggested that the
social relations created by the individual would
reflect situations comparable to those between the
ego and his inner objects. Bion (1961), Jaques
(1955), Menzies (1960) and others developed
these ideas. In a number of contributions they
showed how illuminating these primitive object

relations of the inner world could be both in
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understanding and handling intragroup tensions

and those between groups.

SUMMARY

I have outlined some features of the object-
relations theory of the personality that started in
the work of Klein and the advantages of which
have been formulated so penetratingly by
Fairbairn. Its main aim is to formulate a theory
closely related to the phenomena of human
conflict and of personal relationships. There is a
danger to psychoanalytic theory and practice in
trying to reduce the phenomena to components
that have the appearance of being more scientific
because they avoid errors of anthropomorphism.
An object-relations model can be flexible and
comprehensive with regard to the understanding
of behaviour at any one time in terms of the here-

and-now manifestations and of how these are the
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product of historical layerings. It has the added
advantage of giving a more rigorous basis for the

study of the psychoanalytic method.

Fairbairn’s formulations try to do justice to
the phenomena of human interaction and I have
suggested that the way the personality seeks to
undo its splits within one relationship is only
explicable by a theory of the kind Fairbairn has
stated, namely that these splits occurred within an
originally unitary structure that mediated the
relationship between the infant and his first

object, the mother.

DISCUSSION BY OTTO F. KERNBERG, M.D.

Sutherland has outlined a conceptual model
of psychoanalytic theory derived from the
English school of psychoanalysis. He has said in

comparing that conceptual model with the
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formulations in psychoanalytic theory derived
from developments in ego psychology, that
“Some of the apparent differences do not
represent incompatible lines of work but, on the
contrary, can be seen in substantial measure as
complementary.” I believe Sutherland’s precise
synthesis of the object-relations theory of
Fairbairn, and his elaboration of Fairbairn’s
model, are an important step in the direction of
clarifying the relationship between ego

psychology and the object-relations theory.

Melanie Klein’s contributions to a conceptual
model of object-relations theory (as contrasted to
her contributions to clinical psychoanalysis) have
been open to criticism, mainly perhaps, because
of her lack of definition of the relationship
between the ego as a whole and the inner objects

of the ego. For example, it is not clear to what
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extent in her theory the inner objects of the ego
are forerunners of the superego, to what extent
object relationships are simultaneously being
built up into superego and ego, or what the
relationship is between inner objects of the ego
and characterological structure. In connection
with her clinical work, Melanie Klein’s school
has also been criticized for what appears to many
as a rather arbitrary utilization of concepts related
to very early stages of the ego, in interpretations
given during the first few sessions to most
patients. This practice gives the impression that
her group does not take sufficiently into
consideration the later defensive processes of the

ego, or the more advanced structure of it.

Sutherland’s elaboration and reformation of
Fairbairn’s model overcomes to a great extent

this criticism of the object-relations school. He
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has described the concept of dynamic psychic
structures or systems within the ego, which are
units differing to the degree they are in open
transaction with the social environment, and
which contain an object relationship (as well as a
part of the ego, and the impulse derivative
connected with this relationship). He has also
introduced an element of historicity, of
longitudinal development, which I feel is lacking
as far as advanced ego functions are concerned in
Klein’s theory, and has also provided a link to
ego psychology as represented by Erikson’s

concept of ego identity.

Sutherland states that only Erikson has
attempted to encompass the whole question of the
maturational basis of development. The work of
ethologists, Sutherland believes, might provide a

more flexible and illuminating approach to
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instinctive behaviour particularly in regard to the
roots of social behaviour and of object relations
than that implied in Fairbairn’s subestimation of
instincts. I agree with Sutherland. Also, in
contrast to Fairbairn’s subestimation of instincts,
I believe that Melanie Klein’s contribution to
instinct theory, her impressive analysis of the
importance of aggressive and self-aggressive
archaic impulses, is a fundamental pillar of the

object-relations theory.

I would like to link the observation of
Sutherland on Erikson to one area of possible
relationship between the object-relations theory
and ego psychology, namely, that of the defensive
and adaptive mechanisms of the ego connected
with the object systems along the developmental

path of the ego.
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Erikson describes the precipitation of ego
identities out of identifications that center around
crises of development of the individual. Thus,
there are different identities in the ego, on
different levels of development, with the
possibility of fusion and structuralizations of
identities, as well as of conflicts between ego
identities of different stages. These identities are
built up of identifications which, especially as far
as very early identifications are concerned, in turn
develop out of introjections. It is my
understanding that Erikson sees introjections as
representing early adaptive and cognitive
mechanisms of the ego as well as defensive
operations, of a “diffuse” type as opposed to the
more  delimited  processes involved in
identification. Identifications, as contrasted with

the perceptually poor and affect-laden
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introjections, are closely connected with
autonomous cognitive processes of the ego on
one hand, with social aspects of the parental
figure on the other. Identification involves the
identification with roles, that is, with habitual
social functions accompanying the interpersonal
relationship with the object at the time at which
those identifications occur. We could say, then,
that the growth of the ego is marked by the
building of object relationships that finally
constitute ego identities that contain adaptive and
defensive mechanisms connected with these
object relationships. These mechanisms vary
along the developmental path, so that very early
object relationships introduced into the ego imply
primitive mechanisms of adaptation

(introjection), and later ones, more advanced
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mechanisms of adaptation (identification), all of

which serve defensive processes.

Melanie Klein and her co-workers have
described the importance of primitive defense
mechanisms at very regressed levels of ego
functioning connected with early object
relationships. I refer especially to Rosenfeld’s
studies of the mechanism of projective
identification and Paula Heimann’s investigation
into defensive mechanisms in  paranoid
conditions. Projective identification in
Rosenfeld’s conception implies projection of an
impulse, lack of differentiation between the ego
and the external object, and the need to control
the external object. One might say that this is, for
the school of object-relations theory, an essential
mechanism “precipitating” into very early object

systems of the ego. Of course, when very
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threatening impulses (especially those of an
archaic aggressive nature) are involved, the early
object relationship which is to become an inner
object or object system of the ego is such that this
system is easily rejected by the central ego
system and thus, as Sutherland pointed out, kept
out of the influence of later integrative ego

mechanisms.

In contrast, at a somewhat later stage of
development, when autonomous ego functions of
a cognitive nature (especially perception) are
more developed, projective identification may
turn into projection. By now the ego becomes
more aware of the limits between itself and the
external objects and thus the projected impulse is
disconnected from the ego, and the need to
control the object diminishes. Also, the

development of memory functions may
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contribute to mitigate the threatening aspect of
the object. Different images of that object
throughout time can coexist, thus reducing the
fantastic nature of the fear of the object, and
again the need to control it implied in projective
identification. One might formulate this by saying
that memory development helps to overcome
splitting. What I am trying to say is that while
primary autonomous, especially cognitive,
functions of the ego develop, defensive
mechanisms connected with introjection of object
relations change, and therefore, also the nature of
the inner objects of the ego. On the other hand, as
inner objects of the ego are built up under the
influence of less primitive mechanisms, and
identification in the sense of which Erikson uses
the term are quantitatively replacing introjections

(and other related early mechanisms) as the main
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mechanisms of adaptation and defence, primitive
anxieties connected with rejected early object
relationships diminish. The ego has now
available more freedom for adaptive purposes;
this, in turn, reinforces the cognitive aspects of
the later identifications and ego identities, which
are easily taken over into the central ego. Thus
the adaptive (especially cognitive) and defensive
mechanisms of the ego might be visualized as a
kind of interstitial tissue that structures the more
definite ego 1identity and the advanced

preconscious and conscious functions of the ego.

Trying to reformulate the above in a tentative
spatial model, inner objects of the ego might be
visualized as precipitates of the ego around which
cognitive functions and the adaptive aspect of
defensive functions construct a secondary, stable

interstitial web. This interstitial web gives
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strength to the whole structure and preserves the
delimitation of early object relationships. On a
higher level of organization, these interstitial
structures actually give the definite form to the
ego as an organization, to the extent that even
when temporary reactivation of early object
relationships occur, for instance, in the
countertransference reactions of the analyst, the
higher structures do not break down, but keep the
form of the central ego and its advanced identity.
Thus the refined interaction with reality is
maintained, while at the same time the inner
experience can be that of the more diffuse nature

of an early object relationship.

In conclusion, I do feel that a possible
relationship between object-relations theory and
ego psychology exists, and that an analysis of the

maturational scale of defensive operations, of the
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characteristics of early precipitates of object
relationships as contrasted with those of later
precipitates of such relationships, might be
constructed. In such a longitudinal model, the
characteristics of early defensive operations and
early emotional positions connected with
primitive object relationships will have an
essential place. I believe that Melanie Klein
herself moved into this direction when implicitly
describing introjection and projection as early
mechanisms of development of the ego as well as

of defences against archaic anxiety.

A few final remarks on the implication for the
theory of the superego and the theory of the id of
this tentative, combined model. In Sutherland’s
formulation, synthesizing and  modifying
Fairbairn’s concept, an advanced form of

superego structure corresponds to the centred
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ego, while a more primitive, sadistic superego is
structurally involved in the early ego systems.
This involves, I feel, a parallel conception of the
superego as being also built up of different levels
of object relationships. The sadistic primitive
superego thus represents a precipitant of very
early superego functions connected with early
inner object systems. Such a point of view would
be compatible also with Paula Heimann’s
statement that introjections occur simultaneously
into the ego and into the superego. Finally,
Sutherland’s consideration of the question of the
relative organization or lack of organization of
the id is very important. The point of view that
the id is being “structured into” the archaic object
relationships which constitute the inner objects of
the ego appears to me an interesting and

challenging viewpoint. This conception of the id
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may appear less surprising if one accepted
Kubie’s critique of the concept of psychic energy,
which implies that energy is distributed diffusely
through the psychic apparatus; what determines
different levels of energy potential are structural
elements within that apparatus and not an

external source of energy to it.

Note

[<*] Note: The discussant is Otto Kernberg, M.D.
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2.

BALINT, WINNICOTT, FAIRBAIRN,
GUNTRIP

From the requests to give talks on the work of
these analysts, I assume that the growing interest
in it is not simply historical. On the contrary, I
believe that the issues that they struggled with
have become questions of widespread concern
today for the advancement of psychoanalytic
theory and practice. The reasons for taking this
quartet as a group do not stem from any joint
work they did. They did not constitute a group in
that sense at all. Guntrip’s work is closely derived
from, and related to, Fairbairn’s; but Balint and
Winnicott pursued their paths independently of

each other and of the others, and both were rather
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superficial in their comments on Fairbairn’s
writings, as were most analysts for many years.
What gives point to their being bracketed
together is the extent to which their contributions
eventually embodied a common development.
Even in this respect, however, they preserved
their individuality, for while Fairbairn stated
clearly that his clinical findings required a
recasting of some of Freud’s central formulations,
Balint and Winnicott did not take this step.
Indeed, Winnicott (Winnicott and Khan 1953)
shared with Masud Khan the view of Fairbairn’s
book (1954b) that “if one could escape this
claim” by Fairbairn that his theory supplants that
of Freud, “one could enjoy the writings of an
analyst who challenges everything, and who puts

clinical evidence before accepted theory” (p.
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329). As Guntrip (1961) tersely observes, this is

no way to advance any science!

The independence with which their work
progressed adds, of course, to the weight of their
similar conclusions. It is remarkable, too, that all
were contemporaries, born approximately in the
last decade of last century and all dying in their
early seventies. Personally, they liked and
respected each other, though disagreeing about
their theories. I should add here that in using the
adjective “British,” I am not prompted by the
Scottish Nationalist spirit that has become
prominent in recent years. It is true that Fairbairn
carried out all his work in his native Scotland, but
I have used the more comprehensive adjective to
distinguish this group from what has been

referred to as The English School, a term
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commonly denoting Melanie Klein and her co-

workers.

While restricting this group to these four
contributors, I do not imply in any way that they
were the only ones who have developed object-
relations theories. Many others have done so.
However, 1 think these four have been more
fundamentally concerned with this theme and
have written more explicitly on it. The most
notable of my exclusions is obviously Melanie
Klein. There is no doubt that her work was highly
influential on all of our quartet, though perhaps
least on Balint. Guntrip, possibly because of his
position outside the formed analytic groups and
his interest in the historical development of
psychodynamic thought, never ceased to
emphasize that in his view it was Melanie Klein

who made the first major challenge to the

www.theipi.org 141 www.freepsychotherapybooks.org



foundations on which Freud’s metapsychology
rests. Her work with the inner worlds of young
children established the need to postulate the
structuring of object relations from a much earlier
stage than had been thought. Although a
remarkably gifted and courageously dedicated
research worker in this field of the earliest stages
of development, Melanie Klein lacked the kind of
intellectual rigor that enabled her to follow
through the theoretical implications of her work.
Her views therefore remained largely as brilliant
presentations of some of the phenomena we have
to take into account, phenomena which she failed
to systematize convincingly largely through her
adherence to the theoretical use of the death
instinct. In this way she seems to most analysts to
minimize the role of the external object almost to

that of confirming the fantasies produced from
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within by the activity of the instincts. She thus
appears at times to create a kind of biological
solipsism rather than a conceptual framework for
the evolution, from the earliest stages, of

structures based on experience with objects.

Winnicott (1958b) certainly acknowledges his
debt to Melanie Klein at various points, albeit
mainly in relation to specific concepts such as the
depressive position. With Fairbairn, however, her
influence was more fundamental. It was her use
of the concept of multiple internal objects along
with her object-related views of the paranoid and
depressive positions that led him to break away
from the classical position, in which the theory of
psychic development was based on the
unstructured energies of the id, in order to
account for his clinical findings with schizoid

patients.
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The independent way in which our theorists
developed their work allows us the more readily
to look at the contribution of Balint and
Winnicott separately and then to consider
Fairbairn and Guntrip as creating successive

phases of the same line of thought.

I shall be relatively brief about Balint and
Winnicott, whose work has always been better
known since both were prominent members of
the  analytic  movement, locally and
internationally. By contrast, Fairbairn worked
alone from his isolated position in Scotland and
so had few opportunities to discuss his work with
a wide range of colleagues. Recognition,
especially from international sources, came to
him relatively late in life. Guntrip was even more
isolated from the analytic scene in that he was not

a member of the British Psychoanalytic Society.
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A much more prolific writer than Fairbairn, his
books, however, brought him into a wide range of
contacts  with  analysts and  analytical

psychotherapists.

MICHAEL BALINT

Theoretical preferences and styles are very
much influenced by the personalities and
backgrounds of the individual. It might therefore
be of interest to make a few remarks about each
of our subjects. Balint completed his analytic
training with Ferenczi in 1926 and along with his
first wife, Alice, concentrated entirely on the
early development of the ego. Their backgrounds
comprised biology, medicine, anthropology, and
education, and their work was intensely mutual.
Unable to accept the theory of primary narcissism
with its implication that the infant only gradually

becomes related to objects, they advanced the
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quite opposite view of the infant’s growth as
absolutely dependent on an intense relatedness,
biologically and libidinally, with its environment.
Alice Balint died soon after their emigration to
England in 1939, and Michael continued to
develop their early theories. From his analytic
work with patients who regressed deeply, he was
led to describe a condition that he termed the
Basic Fault (1968). The patients said they felt a
“fault” or “something missing” inside
themselves, rather than a feeling of something
dammed up and needing to be released; and
Balint added “basic” because its effects
permeated the whole functioning of the person.
He assumed that this fault, which in some
measure is universal, is caused by a failure of fit
between the needs of the child and the response

of the mother; but beyond his description of it as
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a fault or an “area of the mind,” he did not really

conceptualize it.

It is from this area that the Oedipus complex
develops in response to the increasing experience
with parents as maturation occurs. Alongside the
oedipal phenomena, however, he postulated an
“area of creation” in the mind in which the
individual creates objects or artistic products in a
private internal way to try to make something
more satisfying than the real objects. The basic
fault is also a precursor to the emergence of two
types of object relations: ocnophilia in which
objects are cathected with great intensity and so
clung to for security and philobatism in which the
inner world is cathected to provide a degree of
independence from the precariousness of objects.

These object relations are thus for Balint a
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defense against the effects of the failure of the

environment.

In the treatment of individuals who manifest
the basic fault regression to a marked degree,
Balint concluded that the standard analytic
method of giving only verbal interpretations was
unable to alter the stalemate produced in the
regression. The patient’s state was not one that
could be analyzed away, so to- speak. What the
patient needed from the analyst was the
opportunity to make good a deficiency. The
analyst had therefore to be the kind of object or
environment with which the patient could
discover his own way in the world of objects.
With all basic fault states, the analyst had to
convey through his relationship with the patient

that he understood his needs and that in doing so
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he recognized the patient’s own inner life and

valued his own unique individuality.

What Balint described by way of theory and
practice in these regressions is well known, and
my purpose in sketching it again is to draw
attention to the main position he reached. From
his clinical data, Balint suggests that a critical
primary developmental phase has to be
surmounted for the individual to emerge with a
general capacity to relate to objects and to
himself in a reasonably effective and satisfying
way. Although Balint eschews any attempt at
making an adequate theory, it is clear that the
individual who escapes major trouble at this basic
fault stage must have achieved a very important
structural change, a fundamental epigenetic
development. As Morse (1972) has put it, Balint

appears to have refused “to become a
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psychoanalytic heretic by attempting to formulate
the revised structural theory he needs to explain
his data” (p. 498), and because he stopped short,
he gives us a metaphorical description instead of
an explanatory theory. The new structure must
function as a very basic organization for all
subsequent development if, as Balint (1968) says,
its influence extends probably “over the whole
psychobiological structure of the individual,
involving in varying degrees both his mind and
body” (p. 22). It allows us “to understand not
only the various neuroses (perhaps also
psychoses), character disorders, psychosomatic
illnesses etc., as symptoms of the same
etiological entity, but also —as the experiences of
our research into general medical practice have
shown —a great number of ordinary ‘clinical’

illnesses as well” (p. 22).
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Balint accepts that analysts have worked out
an adequate theory and practice to encompass the
oedipal conflicts, which arise from the parental
triangular situation, as opposed to the problems
of the basic fault, which occur in the earlier
dyadic relationship. Nevertheless, he does not
attempt to show in what way, for instance, the
earlier developments might correlate with the
oedipal phenomena. Again, while the basic fault
failure leads to either a clinging to objects, which
are then introjected for support, or to creative
activities, we are not really taken much beyond
that for we are not offered any views about the
structural changes that must underlie the
development of persistent patterns of behavior
such as ocnophilia or philobatism. Also, while
hate for Balint is located in the struggle to

overcome the oppressive dependence on the
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primary object and the giving up of primitive
omnipotent wishes —and it is this struggle that
makes for the intense positive and negative
feelings in the “new beginning” phase of the
analysis when the basic fault is reached —he
makes no reference to related structural concepts,

for example, of internal objects.

Benign regression, which leads to a “new
beginning,” is contrasted with malignant states.
Characteristic of the former is the patient’s need
to feel he is being recognized and responded to as
an individual, an outcome that commonly needs
some minimal action from the analyst, for
instance, touching hands. The patient does not
wish for instinctual gratification, and for this
reason Balint implies that the need is of a holistic
“personal” nature. In contrast to the benign

regression, the patient in a malignant condition
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moves to insatiable demands for orgiastic
gratification and so drives the analysis to a “tragic
or heroic finale.” Balint does not suggest that
these different outcomes arise from different
structural features. Instead, he thinks that some
malignant regressions may be the result of
inadequate experience and skill in the analyst
with a recreation of the lack of fit between the

infant in the patient and the mother in the analyst.

D. W. WINNICOTT

Winnicott’s work (1958b, 1965, 1971) is even
more familiar than Balint’s, so again I shall
merely put what would seem to be the essence of
his position as he left it. His approach to the
earliest stages-of development draws on the
unusually rich material available to him from the
fact that he combined the role of practicing

pediatrician ~ with  that of  psychoanalyst
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throughout most of his professional life. He was,
too, a great individualist who brought a
characteristic poetic and imaginative quality to

his theoretical and practical work.

His experience with seriously regressed
patients and the correlation of his clinical data
with his extensive knowledge of mothers and
young children led him to the same kind of
problems that preoccupied Balint, namely, those
around the earliest structuring of the psyche. As
did Balint, he concludes that there is a very early
split, which has profound significance for future
development. Balint’s basic fault is paralleled by
Winnicott in his concept of a true and false self, a
split that originates in a failed relationship
between mother and infant in the earliest stages.
Winnicott believes that the innate growth

potential of the infant expressed itself in various
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spontaneous manifestations. When the ordinary
good mother responds naturally to these — and
she is especially equipped to do so by a specific
development around the time of the baby’s birth,
what he termed her “primary maternal
preoccupation” — the fit between her response
and the baby’s experience gives to the latter an
“omnipotent”  creative  quality.  Repeated
experiences of this kind establish in the infant a
sense of wholeness, of conviction about the
goodness of reality, and a “belief in” the world as
a rewarding place. This core of feeling gives rise
to a “true self because the full maturational
potential, as this emerges in its increasing
repertoire of activity, can be actualized in joyful
relations. The confidence in the mother also
permits the gradual giving up of omnipotence,

with the disillusionment this involves and its
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swings between intense love and hate. For
Winnicott this true self brings with its growth a
feeling that its core has to be intensely private,
“incommunicado” (1965, p. 187), as he put it
later. There is an obscurity about this notion in
that the core feeling of having a self appears to
depend on its being given to the infant by the
input from the good mothering, and so the
separation of an absolutely private part is difficult
to understand. It could relate to the essence of the
growing sense of the thrust of autonomy, the
sensing of an “I” as apart from the objects, an
embryonic affect for the later “I am real, I am
going to do my own thing and not someone
else’s,” and a fear of this being interfered with,
but Winnicott seems to imply some other factors

of a more primary nature.
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Frustration beyond a certain level cannot be
contained within the affective cohesion of the
experiences of the true self, especially when the
mother is felt as forcing herself on the infant, as
impinging on it, with her own responses out of fit
with the spontaneous needs of the child. This
kind of negative experience gradually becomes
organized to form a “false self,” that is, one that
complies with the mother’s attributes; and as the
mismatch between the latter and the infant’s
responses increases, so does the distortion or
stunting of development, with the true-self
potential receding more and more from its

inherent capacity for relatedness.

Like Balint, Winnicott concluded that the
experiences structured into the true and false
selves are not those of instinctual gratification.

Good experiences of the latter reinforce the true
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self, but its structuring is founded on the quality
of the relatedness between the infant and its
mother. The relationship between these structures
and Freud’s tripartite  division remains
ambiguous. It is again as if Winnicott, like Balint,
stopped short of any radical confrontation
between the theories he needed and those so well
established. Thus although he refers to this early
structuring as very close to the id, he continues to
emphasize its complete dependence on the
quality of the object relations. Guntrip notes his
reverting to ego relatedness as the critical
contributing factor instead of continuing with his
almost complete adoption of the term self.
Guntrip suggests that Winnicott may have
introduced the ego to denote the part of the self
involved in relations, but concluded that this idea

could not be maintained. It is more likely that it
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represents a certain inconsistency in Winnicott’s
theorizing; and in this connection there are
various examples of that. Thus Winnicott notes
(1963, p. 83) that his account of the growth from
dependence to independence makes no reference
to the libido theory. He then adds that we can take
all that for granted and his scheme for these early
structural developments does not in any way
invalidate any statement he might have made in
terms of erotogenic zones. In till his later papers,
however, there can be little doubt that he has
moved from the classical frame of reference to an
approach of a general systems theory type, for it
is the self that operates as the organizing
principle for all future differentiation. The critical
property of the self is the creativity that takes
place within it through play. Winnicott doubts

whether we can explain this creative process,
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although we can study the very important
processes through which creative living can be
lost and hence lead to the feeling of life as unreal
or without meaning. With his descriptions of the
functions of play and creativity (1971) he gives
more specific suggestions on the development of

the self.

The concept of the transitional object was his
first stressing of an activity that occurred in this
creative “area” between the subjective and the
objectively perceived. Later he widened this area
as the one in which play, artistic creativity,
religion, and culture were developed, as also were
the contents of psychopathological conditions.
Again, too, it is in this area of playing, as in the
formation of the core self, that the process is
spoiled by the intrusion of instinctual excitement,

for example, masturbation. Playing is a form of
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doing, but of a special kind in which there is an
interplay of personal psychic reality and the
experience of control of actual objects. The
appropriate responsiveness of the mother allows
her to become a subjective object and, with
further good interaction, an objectively perceived
object; and the self differentiates as a result of the
essential role of play. The capacity for play is
very much dependent on the mother’s love or her
object-relating, at first on her active input and
later on her reliable availability, as he described
in his paper on “The Capacity to be Alone”
(1958a). It is, in other words, founded on trust.
Playing is thus the universal facilitator for growth
and social relationships and, indeed, for
Winnicott, mutual playing is the essence of the
psychotherapeutic relationship. It is only in

playing that the individual —child or adult—
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uses his whole personality in creative activity,
and it is only in being creative that he discovers
this self. The way in which the self is sensed, in
other words, its security or otherwise, has to be
mirrored back by the trusted parent. A conviction
of one’s creativity as “fun” that can be shared is
the essence of the self that can enjoy living. It is
here that theory must again take the object
relatedness of the child into account because the
emergence of play and creativity is dependent
upon the environmental provision, the quality of

the mother’s love, from the start.

A further elaboration of his views of the first
stage of development consists in what he terms
the phase of being as a necessary precursor to a
phase of doing for healthy development (1971).
In the phase of being, the first weeks, the infant

acquires from its experience of ordinary good
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mothering what is apparently a positive affective
content to its overall self-feeling. The prototype
of this good experience is the relationship with
the empathic mother and her breast, and, because
the infant is in a relatively passive absorptive
state most of the time and because only the
mother can give this experience, he terms it, for
want of a better, the female element in the self.
This phase moves on to one of doing, which he
correspondingly calls the male element wherein
the object relatedness proceeds to the
differentiation of the self and object. Although
the terms may not be satisfactory, he has clearly
separated two phases in the course of
development of the self toward its becoming a

subject in relationship with objects.

While Winnicott, like Balint, leaves a great

deal of theoretical work to be done, they have
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both reached a closely similar general position.

I have already referred to Morse’s critique
(1972) of Balint; he is equally critical of
Winnicott, considering his scheme too
inconsistent and even contradictory. The
importance of both, however, seems to lie in the
role they accord to certain basic developmental
achievements. If successfully attained, then the
individual is established with the capacity to
relate effectively to others and himself, whereas
failure means restricted or distorted development.
A fundamental organizer has been fashioned, not
from instinctual satisfactions by themselves, but
from these along with the experience of a general
fit between the infant’s overall psychological
needs and the mother’s spontaneous acceptance
of these. The implications of such a structuring as

a template for the future development of the
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person are profound, and since the same
questions arise with our other theorists we shall

hold off on answering them until later.

W. R. D. FAIRBAIRN

When we turn to Fairbairn and Guntrip we
soon sense a different quality as pervading their
thinking. Freud’s approach was profoundly
rooted in the scientific materialism of the
nineteenth century, and though his findings drove
him persistently toward the recognition of the
psychological level of the organism’s activity as
an irreducible domain, he never reached the point
of feeling it had as much reality as the
physiological. Balint and Winnicott also tended
to retain this influence, though to a lesser degree.
While they could both think of love as a human
response at a personal level, not reducible to

instinctual gratifications, they kept this “area” of
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their minds largely separated from the area which
the classical libido theory had created. Even with
Winnicott’s increasing preoccupation in his later
work with the phenomena for which he used “the
self” rather than the less personal terms of
Freud’s structural theory, he did not pursue the
wider theoretical changes his work was

inexorably foreshadowing.

The intellectual backgrounds of Fairbairn and
Guntrip were very different from the others.
Fairbairn’s first academic training was in
philosophy, from which he went to Hellenic
studies and then to theology. He intended to enter
the Church until the First World War interrupted
this plan, and by the time he finished his 4 years
as a combatant soldier he had decided to take a
medical training with a view to becoming a

psychotherapist. Freud linked his dislike of
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philosophers to their speculative
Weltanschauungen. Perhaps there was sufficient
change in the teachings of philosophy by the time
Fairbairn came to it, for certainly to him, and
even more so to Guntrip, the importance of this
influence was the discipline it imposed upon the
theorist to criticize rigorously his concepts. Thus
Fairbairn always viewed the libido theory and the
pleasure principle with the uneasiness that the
philosophical criticisms of any hedonistic theory
engendered. Also, from his role as teacher in the
Psychology Department in the University of
Edinburgh, he was influenced by the views on
Instinct in Man which had been published by
Drever (1917), the Professor there. Although
armchair in origin, these views had quite a
dynamic system nature, for example, any

structured propensity that instinct was based on
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engendered a specific emotional coloring
according to whether its aim was being achieved
or not. Another influence was gestalt psychology,
which did a great deal to reinforce the need to
think of the unique properties of the relevant
wholes in psychological processes in contrast to
the atomistic approach to these fostered by
scientific materialism. Guntrip was especially
influenced by the philosopher John MacMurray
(1961) who expounded the need to conceptualize
the personal level and who stressed that one of
the most pressing problems for philosophy was a
satisfactory conceptualization of the self because
for him the self was the essential agent in human

behavior.

The papers produced by Fairbairn during the
first decade of his psychoanalytic work show that

he had carefully assimilated Freud’s theories. It
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was from the treatment of a series of markedly
schizoid patients after this period that the primary
importance of object relationships struck him.
Their impact coincided with another powerful
influence, namely, Melanie Klein’s writings on
the inner object relations of children and adults,
and especially her 1934 paper, “A Contribution to
the Psychogenesis of Manic-Depressive States.”
Fairbairn’s geographical isolation, with its
reinforcement of the independence of his
thinking, led him to stress, however, the primacy
of the phase earlier than Klein’s depressive
position. Indeed, he came to think that depression
had played too great a part in psychoanalytic
theory. It was not, after all, a very common
clinical condition, and, moreover, much happened
in the developmental period that preceded Klein’s

critical phase.
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The clinical manifestations of his schizoid
patients convinced Fairbairn that their etiology
consisted in the mother’s failure to give the infant
an adequate experience of “being loved for
himself.” This condensed phrase is clearly a very
complex package, one that essentially connotes
the view that the foundation for subsequent
healthy development is not laid in the satisfaction
of instincts but in the imparting to the infant that
he is “a person,” valued and enjoyed as such by
his mother. When deprived of this experience, the
most serious consequences can occur. The
individual, despite his innate longing for object
relations, becomes too frightened to make them
lest his love be rejected, and so he builds up a
compensatory inner world of relationships. There
thus develops massive structural splitting within

the unitary ego, which is present from the start.
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At the time of writing his new formulations,
Fairbairn was clearly reluctant to alienate other
analysts by introducing too many new terms and
so he retained the word ego for this pristine unity.
Just as Winnicott and Guntrip found they had to
adopt the self as a more appropriate term, so
Fairbairn found it best to restrict ego to the part
of the self that is adapted to outer reality, thus
leaving the self for the more comprehensive
psyche or person. He also reverted at times to the
entitative the libido when, as he later pointed out,
it would have been more consistent had he said
that it is the individual in his libidinal capacity

that seeks objects.

Fairbairn’s explicit statement that the
development of the person from the very start had
to be conceived in terms of dynamic structures

based on experience with objects instead of these
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being derived from unstructured energies was a
major challenge to the libido theory. It was one of
those changes of standpoint that is simple in
principle and yet is soon felt by many as
extremely disconcerting. The complexities of
psychological phenomena are certainly daunting,
and it was Freud’s incredible achievement to
have provided future investigators with an
exploratory instrument. The peculiar feature of
the analytic method, however, is that the
instrument is the personality of the investigator,
informed and supported by his experience, the
latter  being enlarged through training.
Psychoanalytic theory and practice are thus
uniquely interdependent, and what Freud’s
theories had given us were our only anchor points
in the uncharted seas that every patient presents.

As a result, to challenge Freud’s theories has

www.theipi.org 172 www.freepsychotherapybooks.org



usually been responded to with anxiety, as if a
sacrilegious outrage were being perpetrated. Of
course we do not change theoretical views lightly,
especially when they come from someone of
Freud’s stature. Nevertheless, his theories, as
Freud himself remarked, are the upper stories of
the edifice and not the foundations; and Fairbairn
certainly had a thorough knowledge of the
foundations, which were never in question for

him.

The reception accorded to his challenge,
which was argued in an impressively compact
and tightly logical way, was at first somewhat
patronizing, and some of this attitude has
persisted.  Thus  Modell  (1968), while
acknowledging the value of his clinical findings,
regrets that “Fairbairn’s theory was not intended

to supplement Freud’s but to supplant if and so
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has won very few supporters. Again, “men like
Fairbairn, when faced with these problems,
would wish to rip out the entire fabric of
psychoanalytic thinking and start anew. ... It
would take a man of Freud’s genius to rival
Freud, and the history of science shows that such
men do not appear to every generation; they

scarcely appear in every century” (pp. 4-5,6).

When he was writing his papers, Fairbairn in
fact would often say that as he kept going back to
Freud’s writings he was repeatedly astounded to
find Freud constantly on the brink of taking a step
that would have cast his formulations into the
more appropriate one of keeping strictly to
psychological structure. Anyone with less sense
of rivalry or of “sacrilegious intent” than
Fairbairn would be hard to find. He was one of

the most conservative of men, a man of great

www.theipi.org 174 www.freepsychotherapybooks.org



dignity and integrity. He was, moreover, very
strongly against people attributing a new school
to himself. For him, psychoanalysis and its
development were what mattered; but he did not
shrink from suggesting a theory that he
considered did more justice to the facts, nor did
he feel apologetic in doing so. To him it was
more of a sin against Freud’s legacy to cling to
any part that might be improved than to recast it
in the light of further knowledge; and
intellectually he was well equipped to appraise
the status of the concepts needed to fit the data.
Within the past decade, Fairbairn has become
more widely recognized in the United States,
particularly through the writings of Kernberg,
who has appreciated the value of his contribution

though not agreeing with some of its tenets

(1976, 1980).
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The essentials of Fairbairn’s views on
psychopathology are briefly given with slight
modifications of his original terms —for instance,
he accepted Guntrip’s use of the self as

appropriate for the early ego (Fairbairn, 1963).

1. The human infant is object-seeking from the
start.

2. This activity is mediated by a unitary ego or
self, and the reality principle is operative
from the beginning. Impulses cannot exist
except through activation of the ego or self,
and they cannot be viewed as sources of

energy existing apart from structures.

3. Pleasure is an accompaniment of relationships
with objects, that is, it has a guiding and
selective function and is not the primary aim

of activity.

4. Aggression is a reaction to frustration and is

intense in the earliest experiences.
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5. The original anxiety is separation from the
mother and can readily be experienced as of
terrifying intensity, for example, when a

satisfying object is unavailable.

6. To cope with the unsatisfying original object
(breast-mother), this object is internalized by
a distinct psychological process and

established as a structure within the psyche.

7. This unsatisfying object arouses excitement
because it is needed, and frustration because
it rejects. With the intensification of these
experiences, the exciting and rejecting
aspects of the object are split off, along with
the part of the self related to them, into
subselves, each of which contains the object
and the part of the self related to it.

8. The main core of the internalized object then
becomes an ideal object or ego ideal, and the
part of the ego related to it is termed the

central ego (self).

9. There are thus three dynamic systems, each of

which acts like a partial self: (a) The central
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self, related to the ego ideal, which represses
both (b) the needy libidinal self in relation to
the exciting object and (c) the antilibidinal
self linked to the rejecting object.

Because the antilibidinal self is attached
to the rejecting object, it attacks the libidinal
self and so reinforces the repression of the

latter.

10.The superego covers the complex of (a) the
ego ideal, (b) the antilibidinal self, and (c)
the rejecting or antilibidinal object. These
structures  are  interrelated  dynamic
psychological systems, subselves within the
person, and it was important to Fairbairn that
psychoanalytic theories should be couched in
purely psychological terms at the level of
personal  functioning. To  introduce
etiological factors at lower levels of the
organism’s functioning was to abandon the
data specific to the analytic situation as well

as to depart from the proper level.
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In place of the classical developmental
scheme of object relations related to erotogenic
zones, Fairbairn puts this progression into one
governed by the quality of dependence. The
infantile dependence at the start is characterized
by its incorporative attitudes and by primary
identification. The gradual separation from the
object throughout childhood and adolescence
constitutes a transitional period from which the
head thy individual emerges with the capacity for
mature dependence in which giving is as
important as talking and the differentiation of the
object as a separate person with an independent

identity characterizes the desired object.

The abandonment of the libido theory as a
basis for the development of object relations
inevitably means a reconsideration of the nuclear

position of the Oedipus complex. For Fairbairn,
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the origin of psychopathology lies in the extent to
which the pristine self is split. By the time
oedipal fantasies are being stimulated by
psychosexual development, the individual has a
divided self, and it is the extent to which these
divisions are present, along with the intensity of
their activity, that determines the outcome of the
oedipal conflicts. The three dynamic structures
are each modified by later experiences, and
indeed Fairbairn states that the unsatisfying
relationships have to continue into the later years
of childhood for the separate systems to become
established with the kind of rigidity that makes
for the serious psychopathological disorders. The
existence of the needy libidinal self leads, under
the pressure of the oedipal conflicts, to one parent
being put into the position of the exciting object

with the other parent as the attacking, rejecting
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one. Normally, the parent of the opposite sex
becomes the exciting object, but lack of
acceptance by either or both parents in the early
stages readily leads to pathogenic patterns in the
antilibidinal figure and so to the establishment of
the various psychosexual distortions and

inhibitions in both the boy and the girl.

Fairbairn’s dynamic structures with their
internal objects make good a defect of Balint’s
and Winnicott’s theories in that they give a
structural basis for the development of the
different psychopathological patterns from the
earliest phase. As dynamic systems, they are
constantly active. A degree of splitting of the
kind he describes is universal, though in ordinary
healthy development the central self remains
dominant as a learning adaptive system, which

can integrate in large measure the activity of the
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other systems into a more or less coherent
scheme of motivation for the self. In such
development the self is then largely co-terminous
with the ego. When the antilibidinal system is
overdeveloped, then a wide range of inhibited
behavior is the result. Severe splitting initially,
with the associated intensely frustrated
relationship needs, made aggressive and sadistic
by the pressure to satisfy them, give a good
explanatory scheme for the schizoid conditions,
while the main pathological modes of relating—
the hysterical, paranoid, obsessional, and phobic
—are also accounted for in terms of the particular
pattern of relationship with the internal objects
that become dominant at any one time. Not only
is each of the main neurotic patterns accounted

for, but the scheme also explains the common
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finding that so many patients can exhibit more

than one of the patterns at different times.

The structuring of the relationship systems
also makes clear why resistance to therapy can be
such a difficult, and even intractable, problem. In
his theory of repressed impulses, Freud took
resistance to emanate mainly from unconscious
guilt, with the lessening of which the impulses
could be brought under the influence of the ego
and given a different aim or at least made
controllable. In Fairbairn’s theory, what is
repressed is not a forbidden impulse but an
attachment of a subself to a forbidden object and
of another subself to a rejecting object which can
be frighteningly primitive if this system becomes
active. This attachment to bad objects seems at
first sight puzzling until it is realized that the

infant and child has no choice in his attachments.
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Bowlbyl, in his use of ethological concepts to
give a developmental scheme for relationships,
has brought out this feature in the higher
mammals as well as in man, that is, clinging to
the mother becomes intensified the less secure the
relationship is. In other words, a bad object is
infinitely better than no object, the latter state

being that of disintegrative anxiety.

For Fairbairn, then, the baby begins with a
self system that seeks relationships as its primary
need. Within this wunitary system there
differentiate two subselves in coping with the
frustrations of the environment. These two
subselves are really not independent in origin
since they are both the complementary aspects of
the frustrating situation. In other words, the
creation of a rejecting inhibiting self goes in

parallel with the forbidden relationship needs of
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the libidinal self. The subselves are maintained as
a relatively closed system since in this way the
individual seeks to have some control over the
objects he needs. The more he remains absorbed
in these relationships with inner objects, the less
is he involved with the outer world in a mature
way. Such relations with external objects as he
does try to make in these circumstances are
predominantly externalizations of his inner
world, that is, people are not individuals in their
own right and valued as such, but are figures to

be coerced into the mold of the inner object.

The overall self system is thus a reactive
matrix dominated at different times by one or
another of the self divisions. The central self or
reality ego ordinarily tries to preserve consistent
adaptive relationships with people in the outer

world; and when one of the subselves takes over,
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neurotic patterns appear. The self as a whole thus
has what Kohut (1971) has termed vertical splits.
But it also has horizontal divisions from the fact
that experience can be organized in successive
layers as well as fused. In this way each of the
self systems can expose its structure as it was at
earlier stages, though alteration in one cannot
occur without all being involved. The tendency is
for each system to acquire a characteristic pattern
by the time adulthood is reached. Thus the
libidinal ego may have created as its exciting
object a perversion which remains relatively
stable. In treatment, however, it is usually not
long before the earlier object needs can be
discerned; and, as Fairbairn further suggested,
seeking gratification of impulse tension through
part objects develops from the failure and

deterioration of object relations.
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HARRY GUNTRIP

Guntrip was drawn into a close relationship
with Fairbairn’s work especially after its appeal
led him to undergo analysis with him. The
stimulus of this experience was to start him on a
very careful study (1961) of Fairbairn’s theories
in relation to the general analytic scene and
particularly of their relationship to Freud and
Klein. Guntrip, like Fairbairn, had had a
philosophical training as part of his preparation to
become a clergyman, and his clinical work, too,
had focused on notably schizoid individuals.
Perhaps from what he had learned from Fairbairn,
his therapeutic experience confronted him with
serious regression in several patients. As a result,
he began to realize that Fairbairn’s picture of the
endopsychic structuring of the person failed to do

justice to the nature of regressed states. These are
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characterized by a massive withdrawal from
relationships and a deadness that can not be
accounted for by Fairbairn’s subselves. In the
libidinal self, there is commonly, in contrast to
apathy and withdrawal, an active seeking of
libidinal relations typically sadistic and primitive
but nevertheless actively sought, while the
antilibidinal self is correspondingly activated. In
those threatened with the withdrawn states, there
1s in part a desperate struggle to keep these
subself activities going as a countermeasure
against the great dread of sinking into a total
apathetic futility equated with dying. For these
phenomena, Guntrip postulated — and Fairbairn
approved — a split in the libidinal self by which
one part takes flight from all object relations,
which seemed to him to be like an attempt to go

back to the safety of the intrauterine condition.
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Besides the powerful regressive flight with its
aim of this ultimate security, these patients also
experience in analysis terrifying anxiety at the
loss of their self, a terror based on a fear of total
isolation, in which state there is nobody to hold
the self together. He thus adds force to Fairbairn’s
view that relations with internal objects constitute
a desperately needed world in which these are
figures to relate to, even though they are not
external ones. Guntrip gives clinical material to
support his view that not only the neuroses but
manic-depressive states as well have a primarily
defensive function against this basic terror—a
desperate attempt through compulsively active
internal object relations to keep the self in being.
Helping the patient to cope with this anxiety
becomes for Guntrip the ultimate

psychotherapeutic problem; and the intense
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anxieties and resistances surrounding it explain
the extremely difficult task that psychotherapy

can encounter.

In consolidating his views on these primal
experiences, Guntrip makes increasing use of
Winnicott, with whom he had a period of
analysis, which he has described (1975). He
brings Winnicott’s concepts of the origin of the
self into a comprehensive outline of the
development of the self from its beginnings with
being and doing up to maturity. His scheme gave
him a strong sense of a comprehensive
psychodynamic image of man, one that illumines
his anxieties and fears as the origins of his
manifold evasions in regard to self-knowledge.
This scheme also conveyed to him a confidence
about the scientific status of psychodynamic

knowledge, and his paper on this subject (1978)
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is of particular value to the analyst today when
there is not only the challenge to this status but
the danger of the right to pursue our research

tasks being denied.

Fairbairn’s, and much more Guntrip’s,
accounts of development and its pathology have
been thought to have dispensed too drastically
with instincts. It is rather, however, that they do
not see instincts as the basic determinants of
structure in the self. Structures derive from the
quality of the relationship experience, and
instinctual activity is merely one mode of the
activity of structures. Given distortion of the
structures, then pathological expression of
instinctual activity occurs. Their position in this
respect is akin to that of roles for those
sociologists who stress these as the structural

elements in the person. Roles are universally
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prescribed, but each individual fills them in a
manner determined by his self, in other words, by
the way that structures created out of very early

experience function.

What emerges, then, as common to this
group? In the first place, they all derived their
theories from long and testing work with very
difficult patients — patients of the kind whose
analyses so often end in stalemate or worse. In
recent years there have been many critiques of
theory and many contributions to its
advancement. Some of these have been the work
of analysts who have devoted a substantial part of
their time to academic study. These critiques and
contributions are valuable and always needed.
Our four theorists, however, all remained deeply
rooted in clinical work. What their theories may

lack in academic precision has thus to be
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balanced against the importance of the data they
have exposed and the questions these have raised.
Their immersion in clinical work helps to explain
another aspect of their approach: they all placed
the therapeutic task as paramount. They refused
to adhere rigidly to the method when they felt
that this might lose the patient. Any parameters
introduced were not such as would preclude
further understanding. To many, their work would
be described as analytical psychotherapy rather
than analysis —an issue which, as recent
discussions have shown (see Wallerstein, 1969,
1975), may well prove to be a relatively
unimportant one if our goal is deeper
understanding. Analytical psychotherapy does
not necessarily mean the unconscious is no

longer being explored.
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Balint’s description of the basic fault
highlighted a critical developmental phase. From
the way patients related to him while they
struggled with this state, he concluded that it
reflected a failure in the earliest mothering, one in
which there had not been adequate input of what
can appropriately be described as love, that is,
interest, affection, and enjoyment at the
“personal” level. Physical care can be of a high
order, instinctual gratification can be experienced,
but without this holistic response from the mother
the infant does not prosper. Indeed, as the studies
of Spitz, Mahler, Bowlby, and many others have
demonstrated, without this maternal love, future
development is greatly endangered. Balint,
however, while giving us clinical data on the
existence of the phase and how it manifested

itself plus its damaging ramifications, did not take
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its conceptualization further nor did he suggest

how it linked with future conflict.

Fairbairn also concluded that the seeds of all
future psychopathology were sown in this early
failure in the mother-baby relationship. He then
followed up with a theoretical outline of the
subsequent differentiation of dynamic structures
within the primary self system and so related later
psychopathology to the early phase with a unified
framework. His multiplicity of subselves has
been criticized, yet the criticisms often appear as
resistance to their challenge to traditional theory
rather than founded on a careful appraisal of their
nature and of the phenomena for whose
explanation they were evolved. Here it is
noteworthy that Kernberg, who has devoted so
much study to patients with marked splits in their

personalities, found Fairbairn’s approach of
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considerable value in ordering the manifestations
of borderline patients. Fairbairn did not have
Hartmann’s work available when he produced his
theories, and it is striking that two such different
endeavors were proceeding almost
simultaneously with the common feature of
dealing with the inadequacy of the concept of the
id as Freud left it. Hartmann retained the notion
of energies without structure, a quite untenable
concept for Fairbairn and, moreover, one which
hampered psychoanalytic development. General
systems theory, as it later developed in modern
biology, was of course unknown to Fairbairn,
though he was familiar with some of its
precursors, for example, gestalt psychology.
Fairbairn’s structures as he described them in his
theory of the basic endopsychic situation

represent end products. Thus, when he relates the
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different neuroses to the different patterns of
relationships with the internal objects, his
references to the latter, for example, as the
accepted or rejecting objects, imply the form
taken by these objects as they occur nearest to the
central self or ego. The complex layering and
fusion of the different stages of experience that
have produced their final form constitute much of
the analyst’s task. This endopsychic picture of the
self as an overall matrix in which there are these
internal “dramatis personae” is a conception that
is sometimes thought to be anthropomorphic and
so to take analytic theory out of the natural
sciences. Guntrip has dealt with that issue, and
we can note that one gain of abandoning
scientific reductionism and placing conflict on the
personal level is that the mutual understanding of

the writer and psychoanalyst is greatly facilitated.
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Whereas Winnicott stressed the importance of
creativity as bridging the individual to his object
relationships, Fairbairn can be said to describe
the specific structures this creativity is driven to
make according to the particular relationships the

individual is situated in.

Taking Winnicott and Fairbairn together, it
would appear that the next step they implicitly
point to is the study of the self, the
conceptualization of its origin and development
—a topic that has become central and
controversial for psychoanalysis. When Erikson
began to discuss the meaning of identity, it was
sometimes thought he was leaving the field of
psychoanalysis. Why the center of the person
should have been so long in becoming the center
of our theoretical concern is itself a fascinating

question. Lichtenstein (1977), Weisman (1965),
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and many others have remarked on the barriers
that our Cartesian inheritance has created for us,
and even today the self is commonly taken to be
too vague a concept to be a profitable line of
research. A major difficulty in the past was how
this subjective matrix could be linked to its brain;
and energy ideas, however metaphorical they
were claimed to be, have had an insidiously
persistent habit of intruding in a reified way into
our thinking. Analysts have tended to lag behind
in the assimilation of new developments,
although Bowlby (1973), Peterfreund (1971), and
Rosenblatt and Thickstun (1977) have made
efforts to reformulate theory. Insofar as their
work has gone, however, we do not yet have the
theoretical basis for the integrative organizing
center, thus raising the question whether we shall

merely get a kind of psychoanalytic behaviorism.
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Ernest Jones in his brief foreword to
Fairbairn’s  (1954b)  book  showed  his
characteristic percipience into the vital issue by
noting that Fairbairn started at the center of the
personality and described its strivings and
difficulties in its endeavor to reach an object
where it may find support —in contrast to Freud
who began with the stimulation of the nervous
system and proceeded from the erogenous zones
and internal tension from genetic activity. As
Jones concluded, “This constitutes a fresh
approach in psychoanalysis which should lead to

much fruitful discussion” (p. v).

The study of biological systems tells us that
development occurs by differentiation and every
system has to have an organizing principle in
order to keep emerging subsystems in the

required relation with each other and with the
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whole. And with biological systems we have to
include the environment as integral to the system.
As Winnicott remarked many years ago, there is
no such thing as a baby —there are only babies

with mothers (1960, p. 39n).

Development in an adaptive learning system
is inevitably morphogenic, that is, new structures
have to embody new adaptive capacities (see
Buckley, 1967). Without a structural basis it is
difficult to understand how these changes are
made. Thus Jacobson (1964), who gives an
excellent account of the later development of the
self and its object relations, nevertheless explains
the earliest developments in terms of energic
changes. But statements, for example, about
libido or aggression being turned from object to
self are meaningless without some notion of what

does the turning. Perhaps Jacobson’s reluctance
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to structure experience of object relations from
the start is reinforced by her view that threats to
identity are not predominant in the neuroses, a
view that is not shared by our theorists nor, I
believe, would it be by a growing number of
analysts. Angyal (1965) was one of the first
psychotherapists to give a conception of personal
development based on the systematic
organization of experience. For him the autonomy
of the individual, a powerful inherent impetus
from the start, relates to this central organizing
principle, while the constant necessity for the
interaction with the social environment, if the
organism is to survive, he termed its homonomy.
No consideration of the person made sense
without these two being taken together; no
autonomy is possible without homonomy. It is the

organizing principle, however, we want to know
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more about. We have learned a great deal about
the mature organism, and, as Angyal says, we
have to know its structure before we can

understand the embryo.

Mischel (1977) comments that the task of
understanding what it is for a person to be an
agent is a conceptual rather than empirical one. I
doubt if we can make this separation, though
there is clearly a formidable conceptual task. We
know the stimulus-response views of the
behaviorist cannot do justice to the way the
person is activated by his own meanings,
purposes, and goals. It is the latter that play the
main part in determining what makes a stimulus,
and they are developed as the person internalizes
a map or model of his environment. What
Fairbairn’s endopsychic situation tries to do is to

represent this environment as it is structured
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internally by the subject. Psychoanalysis has
gathered an enormous amount of knowledge on
how this inner world gets built up, but what was
missing was a more holistic dimension. Fairbairn
suggests how this inner world is created to make
good the deficiencies of the outer one, while
Guntrip has taken this further in his view of the
ultimate analytic problem as the nature of the
unbearable threat to his existence when the
person cannot achieve enough homonomy,
enough psychic metabolism with his social
environment. In connection with this theme,
Guntrip (1969) makes the intriguing suggestion
that mankind has clung to the belief in a
frighteningly powerful impersonal nature within
us, the death instinct, for example, or at least an
aggressive energy, because of the fear of facing

up to the feelings of intolerable helplessness and
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weakness that characterize the infant, especially

in an experience of deprivation.

To imagine an organizing principle at work in
the self does not necessarily take us into innate
forms or Aristotelian entelechies. What our
theorists have brought out is that while the future
growth of the person, his creativity, his use of
particular  talents, and so forth, entail
unpredictable emergents from the experiences
and opportunities he meets, nevertheless, the
potential for this growth is not created without a
“personalized” input. The infant at the start
presumably fashions from the good enough input
an affective field that predisposes it to pursue
with interest and enthusiasm its exploration of the
world. This is what Winnicott (1971) seems to be
saying with his concept of the female element.

Yet, however ill-defined the content of this
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central experience is, it seems to have a quality
that we can appropriately describe as a beginning
toward being personified. One recalls here
Sullivan’s (1953) personification of the self
system, and there sure clearly affinities. The full
nature of the dynamic properties of the system,
however, are missing from Sullivan’s account,
especially as the development of the self-object
awareness proceeds, for it is at this stage that, all
our theorists agree, the roots of intensely

aggressive and violent feelings are laid down.

It is when the self system becomes patterned
by its dominant relationship modes that the term
identity comes to the fore. Lichtenstein (1977)
suggests that an identity theme gets imprinted on
the self at this stage, a pattern determined largely
by the unconscious wishes the mother has for her

infant’s future, and that this remains as a virtually
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unchangeable template, an invariant for future
development, though naturally the particular
clothing put onto the skeletal pattern will vary
with experience. But whether Lichtenstein’s view
of the virtual irreversibility of this pattern is akin
to imprinting is probably an open question.
Fairbairn’s view, and this would be reinforced by
Guntrip’s conceptions, would be that a pattern for
the self would be carried by the internal object
structures and, though the task of change can be
formidable, it may not be irreversible as our
knowledge is enlarged. As in most fields of
knowledge, a certain stage is reached when new
concepts are proposed. The problem of the self
has become emergent and already many
responses have been appearing independently,
with Kohut’s (1971, 1977) work perhaps best

known.
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Our four theorists have found, as analysts
have done under the stimulus of Freud’s work,
that  developments in  our theoretical
understanding must inevitably be reflected in
technique. For all, the parallel between
therapeutic requirements and the needs of the
infant in its relationship with its mother was more
and more forced upon their attention. The gap
between theory and practice may well underlie
some of our therapeutic limitations and failures,

and especially our diagnostic appraisals.

The position of the self for Hartmann and ego
psychology has been rather in the background,
with the ego given all the prominence, albeit
restricted to an impersonal group of functions.
Nevertheless, if we take the important
consideration of who or what is the agent in our

actions, the self appears as the most likely
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candidate. Chein (1972) in a careful discussion of
this issue considers the claims of Freud’s three
structural entities along with the self and the
body. The essential psychological human quality
for him is “the commitment to a developing and
continuing set of wunending, interacting,
interdependent and mutually modifying long-
range enterprises” (p. 289). In such a
commitment, all the entities constitute one
system, “the person,” and so he takes the person
to be the actor or active agent at the personal
level (compare also Schafer, 1968). Although he
chooses the person rather than the self, his
decision appears to be based upon his difficulty in
envisaging a structural basis for the self. In the
ordinary way we use the self it would seem to
cover just that overall integrated system he takes

as the person — and certainly it is this integrate
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that our object-relations theorists are speaking
about and for which they all envisage or imply a
dynamic structure. As a supraordinate structure
(Saperstein and Gaines, 1973) of great flexibility
and perhaps in the nature of a “field force,” its
primary function is to contain and organize
motives from all the subsystems that have
differentiated from it. The higher-level
organizations we might call the subegos and their
related internal objects all fall within its

influence.

The ego or centred self is that part of the total
system that is most related to realistic action, that
is, to the recognition of others as independent
persons with their own characteristics. The course
of ordinary development is such that this system
has a high overlap with the supraordinate one.

The value of the self conceptualized as the
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overall dynamic structural matrix is that we can
give underpinning to the personal level of action
as “I” and yet allow for the self to be dominated
at different times and in different situations by

any of its subsystems, such as the superego.

What all of our theorists have come to is the
view that the innate developmental potential has
to be activated by an input of loving empathic
care from the mother for it to become the
proactive matrix with the positive enjoyment that
developmental activity requires. To be able to
love and enjoy, the baby has to be loved and
enjoyed. It is as if a “positive field of force” is
patterned as the core of the self system by the
effects of the positive self feeling at one pole and
the expectation from a supporting figure at the
other, at first external, then internalized. The

environment continues to add to the structural
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differentiations, and a degree of correction of
early deficiency may be attained. But as Bowlby
mentions (1973, p, 336), drawing upon the
biologist Waddington who introduced the theory
of epigenesis, there is a general organismic
tendency for the individual to maintain whatever
developmental pathway he is already on, partly
because the internal structural features influence
the selection of the environment and partly
because the environment, especially within the

family, also tends to remain unchanged.

SUMMARY

What I believe to be the essential contribution
of this group of analysts may be summarized as
follows. The role of object relations has always
been a prominent theme in analytic thought and
has become much more so in recent years.

Instead of grafting the implications of relations
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onto a theory that started from a different
standpoint, what the British group has done is to
show that the development of the person has to
be conceived as the progressive differentiation of
a structure from a unitary matrix that itself
interacts at a holistic personal level from the start.
While Balint noted clinical data that required this
step, he did not put forward a theoretical scheme.
Winnicott, who suggested more specifically how
the infant’s relationships at the earliest stages
patterned its whole subsequent personal
development, also refrained from following
through the theoretical logic of his observations.
Fairbairn was the first analyst to expose the
questionable logic of a developmental scheme
based upon the energic concepts that Freud
retained as his theoretical base. Fairbairn’s

scheme, however, did not account adequately for
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the earliest developmental stages as these were
inferred from the study of regressive states.
Guntrip, making full use of Winnicott’s views,

has sought to make good this limitation.

The British group does not presume to have
made anything like an adequate conceptual map
for the development of the psyche. The
theoretical problems are far too complex for that.
They have, however, shown a fruitful direction
and have influenced many areas of contemporary

psychoanalytic thought.

Note

[<1] Although Bowlby’s work makes him a major contributor to
object-relations theory in the British scene, his position in
relation to the present group will not be definable until the
completion of his current task. What he has published so far
(1969, 1973) gives considerable support to the general line
of the present group, especially to Fairbairn’s views.
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WINNICOTT’

The British object relations theorists Balint,
Winnicott, Fairbairn, and Guntrip were all
concerned with identifying and understanding a
primary developmental failure in the central
organizing capacity of the person —that is, in the
ego. (Winnicott in his early writings used the
terms ego and self interchangeably.) Patients
described this developmental failure as
something lacking rather than as conflict, and it
emerged only after a good deal of ordinary
analytic work had been done with oedipal and
sadistic themes. Balint adopted the term the basic

fault, Fairbairn and Guntrip the schizoid split, and
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Winnicott the true and false self split for this
stage. All concluded that when the nature of the
developmental failure had emerged, the important
therapeutic work relied far less on interpretation
than the creation of a relationship in which the
analyst could be sensed as concerned with and
responsive to a need that could only be described
in holistic terms, such as being recognized as a
person, or liberating his true self. This need was
not the seeking of instinctual gratification. On the
contrary, there was frequently a negative attitude
to such thoughts. It was a powerful need to feel at
one with an inner person who was not the

constricted person they had been.

Winnicott’s terms, in contrast to those of the
other object-relations theorists, have become a
part of our everyday analytic vocabulary — such

concepts as the transitional object, and the true
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and false self. However, it is doubtful that his
work has had as much impact on analytic theory
and practice. One speculation is that this is partly
because his idiosyncratic approach made him
something of a psychoanalytic maverick, and his
almost playful quality of thought resulted in
many inconsistent views being expressed with the
fuller implications being passed lightly by.

WINNICOTT’S FRAMEWORK AND SOME OF
HIS TERMS

Winnicott believed that the most difficult
behavior, and even illness, in the quite young
baby was rooted in what was happening in the
mother-infant relationship. The ongoing mother-
infant  interaction  established a  central
organization that governed the well-being of the
infant’s growth in a profound way. When he

listened to what was supposed to be going on in
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the baby, talked about as an entity, he protested
on more than one occasion that there is no such
thing as a baby —there are only babies with
mothers! In this respect he was very much a

modern biological systems theorist.

On review, we note there is often confusion in
reviewing Winnicott’s writings (which were
spread out over 40 years) about the various ways
he designated his central concern. He variously
referred to the development of the ego, the
psyche, the psyche-soma, the self, the true self.
At times the initial self and true self are
synonymous, though in most of his writings the
true self is that part of the self that has not

become the false self.

Though Winnicott uses the ego and self as
interchangeable in his earliest writings, self is

preferable since he means the full developmental

www.theipi.org 218 www.freepsychotherapybooks.org



potential of the infant to become a person.
Winnicott (1960a) commented that if he were to
relate his concepts to classical theory, he would
have to say that the true self was close to the id
since it comes from “the aliveness of the body
tissues and the working of body functions” and
from the infant’s “spontaneous gesture” (p. 148).
However, since the true self rapidly acquires
integration, personalization, and an embryonic
reality sense, this would place it more in the ego
category; and on this basis Winnicott may be
classified an ego psychologist who does not

really differentiate ego and id at the start.

Winnicott used the term integration to refer to
the gradual merging of separate existences into a
continuity of being, and to locating the self in the
body. Its opposite is not disintegration but

unintegration which he seems to have adopted
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from Glover’s ego nuclei. Disintegration refers to
a pathological state arising subsequent to a degree

of integrative development.

EGO RELATEDNESS

In pursuing the concept of ego relatedness,
Winnicott insisted on the need to see the infant-
mother as the essential system. He describes the
infant’s innate potential as including two main
divisions — “the instincts” and the rest. The
instincts are the appetitive ones, hunger and sex.
Apart from these he refers to ego needs, that is,
responses that are required from the mother for
an adequate development of a joyous sense of
being and for security and confidence toward the
social and physical environment. He expressly
states that basic ego security does not rest upon
instinctual satisfaction, but rather upon the

integration and growth of the ego to its full

www.theipi.org 220 www.freepsychotherapybooks.org



potential. This depends on the appropriate
responses from the mother to the spontaneous
actions of the infant that are in a broad sense
“instinctive” (those associated with hunger and
love). After six months of such good maternal
interaction, the baby becomes “personalized” (a

term Winnicott drops in his later writings).

Winnicott believed, as does Bowlby, that the
core of the development of the self does not rest
on the feeding relationship having a uniquely
important role. The instinctual satisfactions have
to be experienced within a self that can
experience them as part of itself in action,
otherwise they can be used for the development
of satisfactions split off from the central
developing core. The assimilation into the self of
experiences of good mothering give a start to a

secure kind of independence which Winnicott
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suggests can be seen in the capacity to be alone.
This is not related to the internalization of good

figures in later experience.

Winnicott was preoccupied with what the
baby’s experiences were and how they were
organized. His speculations were based on the
analysis of a number of borderline and seriously
disturbed children and adults as well as on his
pediatric ~ experience. He observed that
psychoanalysis had little to offer for a theory of
positive personal health. Winnicott believed that
the mother’s ordinary spontaneous empathic
response to the infant’s gestures established a
basis for a secure independent personalized
individuality. The state of absolute dependence
was one of primary identification of mother and
infant. The move to independence implied that

the earlier state, in which the object is a
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subjective one, must be replaced by the objective
perception of the object as external. Here we are
perhaps involved in the most difficult of all our
conceptual tasks, but Winnicott was convinced it

had to be tackled.

Winnicott began with Freud’s concept of the
hallucinated breast, the essential event being the
meeting of the infant and mother in a shared
experience. He assumed that for the infant the
experience was a moment of illusion which could
be either of his hallucination of the breast or of a
thing belonging to external reality. Winnicott was
fascinated by illusion, and he felt it was at the
root of all self development. Good mothering
meant the essential opportunity for this
experience by which the baby could feel that it
had created its own personal environment. Thus

the most real contact with reality began on the
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basis of this illusion. Yet, paradoxically, it was
the security engendered in this experience that
enabled the child to proceed with disillusionment,
as in weaning. What could be described as
omnipotent or magical control could be given up
by an infant whose confidence in the external
world had been maintained so that he could go on
discovering its riches without any loss of the
sense of self. It was from this experience of
illusion that the transitional object could be

created and later art, religion, and culture.

TRUE AND FALSE SELF

Winnicott worked with the notion of the false
self before he turned his attention to the true self.
It stemmed from some of his patients’ describing
a major life-long inner state of always feeling a
kind of false existence. The false self originates

not as a defense against instinctual impulses, but
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as a response to the mother not meeting the needs
of the innate developmental potential of the self
or ego and therefore not allowing them to have
their spontaneous omnipotent expression. The
true self is the living reality that grows with the
mother’s success. The inner activity “joins the
infant to the object” (1960a, p. 146). With the
failure of the mother’s adaptation, the disjunction
between the inner and the outer shows itself in
functional disturbances such as general irritability
in the infant. A seduction of the infant then takes
place with the development of a compliant false
self which accepts the environmental demands.
This process can make an impression of
“success” in that the child grows up to be good,
“just like mother,” and so forth. Imitation rather
than real growth becomes permanent. The false

self acquires one of its main functions — to
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conceal and protect the true self. Later it becomes
enmeshed with defenses against internal objects
and many find ways of allowing the true self to

find expression in psychopathology.

Winnicott’s idea that the false self served a
defensive protective function against
impingement on the true self led him to the idea
that the true self has a powerful need to preserve
an inviolacy, to remain perpetually
“incommunicado.” Since the growth of the true
self is founded on the relationship with the
mother this would seem to be an inconsistency.
Winnicott explains the retreat of the true self into
isolation as reactive to intrusive impingement of
the mother and reflective of the need to survive.
He also emphasizes that though the healthy self
seeks and enjoys communicating there is in

everyone an intense need to be secretly isolated
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that is so intense that violation of this core is the
ultimate terror. At the same time the universal
dilemma is how to preserve this isolation without
insulation. He also suggested that there is
communication between the true self and
subjective objects that is felt as real because it is
from the true self. He thus indicated that in
healthy development there is a split between the
part of the self that does this silent
communicating and the part that relates to the
objective world.

TRANSITIONAL OBJECT, CREATIVE
IMAGINATION, AND OBJECT RELATIONS

The theoretical importance of Winnicott’s
transitional object lies in its representing the
creation of something from the unique processes
underlying the human imagination. It is the

prototype of all art and culture. Three lines of
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thought developed from this concept: (1) the role
of creative imagination in the establishment of
the self; (2) the way in which mature object
relations develop; (3) application of this concept
to some of the puzzling phenomena of

transference.

Winnicott was interested in understanding
more of the process of experiencing through
which every individual separates, yet keeps a
close relation between inner and outer reality.
Omnipotent control over the transitional object is
gradually abandoned and the transitional object
just fades away. Control through omnipotence is
replaced by control through manipulation. Here
we have the use of the illusory object being
transferred to the objective object. This bridging
is only possible through the continuity of

maternal care.
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Winnicott saw play as a basic source of
development. Play within the mother-child
relationship leads to the subjective object being
repudiated and then being reaccepted and
gradually perceived objectively. It is exciting not
because the instincts are involved, but because of
the precarious interplay between the omnipotent
psychic reality and the experience of control of
actual objects. If instinctual excitement becomes
too great, play can become frightening because it
can no longer contain its own experience. For this
reason, the presence of adults is necessary when

young children are playing.

The natural developmental function of
playing also enables us to see how therapeutic
work at times can go ahead without any
interpretative work. Psychotherapy is indeed for

Winnicott two people “playing” together and
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when this is not possible it is the therapist’s task
to enable the patient to “play” —to associate
freely. Indeed, Winnicott makes a plea for a much
greater withholding of interpretations in order to
allow the patient to develop his capacity to play

— to do creative analytic work.

Winnicott viewed creativity as the universal
process underlying everyone’s approach to
external reality as distinguished from the
commonly associated idea of producing works of
art. However deeply hidden it may be, there
cannot be a destruction of anyone’s creativity.
Here again, he believed that the capacity for
creativity and being an individual were both
ultimately related to the quality of the mother-

child relationship.
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MALE AND FEMALE ELEMENTS AND THE
USE OF AN OBJECT

Winnicott described a middle-aged man he
treated who impressed him as talking like a girl
describing penis envy. Winnicott believed that
this had nothing to do with homosexuality.
Exploration led to the conclusion that as a baby
the patient was seen as a girl by his mother. This
understanding was followed by the patient
developing an infection which Winnicott took to
be the “girl’s” resistance to releasing the man,
that is, the intense defensive protection of the true
self. He pointed out that it was this split-off
female element that established primary unity
with him and so gave the patient a new start in

living.

Speculating about the male and female

elements in regard to object relating, he suggested
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that the female element relates to the subjective
object, to the baby becoming the breast —a
process he again emphasizes is not determined by
instinctual drives. This relating arises entirely
from primary identification and is the foundation
of the sense of being. The male element, which
occurs later, introduces an object relating or
doing based on growing feelings of separateness
accompanied by id satisfaction and anger from
frustration. To summarize Winnicott’s views
about object relating and female and male
elements, he believed that object relating in its
first stages (female element) had nothing to do
with instinctual drives. The classical libidinal
stages all belong to the later stages of the male

element.

From this position Winnicott made his final

statement about object relating. He believed that
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object relating developed from a stage of
experiencing the object as a vehicle for the
subject’s projections to a stage in which the
object is “used.” In order to be used the object
has to belong to a shared reality and be a thing in
itself. “Used” is the opposite of exploitation. The
capacity to use objects is not inborn but only
develops within a facilitating environment. This
change whereby the object is placed beyond the
subject’s omnipotent control implies, according
to Winnicott, the destruction of the object
followed by its survival and, importantly, survival
means not retaliating. It is as if the subject says,
with the experience of disappearance and
reappearance, “I destroyed you; I love you, and
you have value for me because you have survived
my destruction of you.” This position can only be

reached through the repeated experience of the
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object becoming real through being destroyed.
Thus though we have traditionally conceived of
the reality principle as involving anger and
reactive destruction, for Winnicott it is the
destruction that places the object outside the self,
that is, makes reality. The subject, in other words,

finds externality through the destructive drive.

The therapeutic implication is that changes in
this basic attitude to reality in borderline patients
arise from the analyst’s nonretaliatory survival of
attacks, and from the survival of the analytic
situation which operates like the mother’s
primary holding. The analyst is thus experienced
as separate and outside the patient’s omnipotent
control. His survival of this destructive
externalization enables the patient to “use” him.
In the sequence that Winnicott is describing, there

is no anger but rather joy at the survival of the
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object. The  patient’s dependence  and
destructiveness during these phases can be
extremely testing for the analyst, and it is of great
importance that he should not hand the care of the
patient over to others at this stage if it can
possibly be avoided. Winnicott here again
stresses that the significant mechanisms for object

relating are not drive determined.

CONCLUDING SUMMARY

Dr. Sutherland concluded by summarizing

Winnicott’s contributions as follows:

1. He conceived of the self or ego as a highly
dynamic structure with its own needs. It is
not an impersonal structure that can be
defined as Hartmann suggested by its

functions, but is a highly personalized self.

2. The development and personalization of the
ego from absolute dependence to a growing

independence with a secure capacity to relate
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to both subjective and objective objects is
entirely a product of the shared experience of
the mother and infant. Its effective autonomy
is greatly reinforced by instinctual
satisfaction but does not rest primarily on it.

3. The successful realization of full
developmental potential leads to the

establishment of a true self.

4. Without this fit between the infant’s needs and
maternal input a false self develops through
which the individual seeks to comply with
the needs the mother has imposed on him.
Once this split is established, the false self
adopts an intensely defensive function
against the exposure of the true self, and
often much analytic work is required to make

therapeutic contact with the true self.

5. Many analyses become interminable because
of the failure to get to the primary level of
trauma which involves identifying the true
and false selves. Winnicott did not advocate
new therapeutic techniques, but relied on the

analyst being guided by his increased
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understanding of these early developmental

phases.

6. There are close links between his work and

that of Balint, Fairbairn, and Guntrip.

7. Winnicott tried to understand the nature and
origins of the unique creativity of the human
mind. Instead of a reductionist stimulus-
response psychology proposed by
behaviorists, he put the human problem
nearer the real situation, that is, he reversed
the behaviorist approach by attempting to
understand what responses create our most

significant stimuli.

DR. EUGENE MAHON’S DISCUSSION

Dr. Mahon focused on (1) the “early” as
opposed to the “deep” in  Winnicott’s
contributions; and (2) the technical modifications
in classical psychoanalytic techniques warranted

by Winnicott’s work.
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He cited Winnicott to clarify the distinction
between early and deep: Deep implies
“unconscious fantasy or psychic reality; the
patient’s mind and imagination are involved”;
“deeper and deeper takes us to the instinctual
roots of the individual, but this gives no
indication of early dependence and dependence
which has left no trace on the individual,
although these characterize early life”; a human
infant must travel some distance from early in
order to have the maturity to be deep; depth
implies conflict, structures, telescoping of
memory, and so forth, that the concept of early
could never contain— for obvious reasons.
Winnicott argues that the early etiological trauma
of borderline patients “goes back behind the
Oedipus complex and involves a distortion at the

time of absolute dependence.” He emphasizes
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influences on the ego that are not instinctual,
downplaying id instinct theory and emphasizing

ego needs in his definition of early.

Winnicott suggests that “the early” is reached
in analysis not by lifting repression but by
creating a new setting in which the trauma can be
experienced as a projection and interpreted. Dr.
Mahon expressed the view that alongside this
interpretative approach Winnicott seemed also to
be advocating a corrective object-relationship
approach. To support this view he cited
Winnicott’s asserting that after years on the run
the true self settles on the couch. Its appearance is
perhaps manifested by silence or a gesture. To
interpret this as resistance of the false self to
continuous revelations would be a reenactment of
environmental trauma. However, to recognize it

as the first stirrings of spontaneity and aliveness
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of the true self promotes individuation and
development. Mahon seems to be saying that
Winnicott’s advocacy of recognition without
interpretation is an example of a corrective
object-relationship approach. As an additional
support for the view that Winnicott advocated a
corrective object-relations approach, he pointed
out that Winnicott made abundantly clear that the
analyst must fail in his holding capacity, and
believed that it was the genuine expression of
anger by the patient to these failures that made a

fake analysis real.

Dr. Mahon went on to cite other authors, who
disagree with Sutherland’s and Winnicott’s views
that no deviation from classical psychoanalytic
technique is required in the treatment of
borderline patients. He believes that this issue is

at the heart of current psychoanalytic controversy.
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He cited Cooper, who believes that two different
theories of psychoanalytic treatment are required
to adequately contain all data; Greenacre, who
feels that residues of preanxiety remain even after
being understood in analysis, though they are
tolerated better; Kernberg, who believes that
many borderline patients require a modification
of technique; and Freud, who in Analysis
Terminable and Interminable implied that early
contributions of constitution, instinct, and trauma
are well nigh impossible to correct through
analysis though he agreed with Winnicott that of
these factors the contribution of trauma to early

ego formation had perhaps the best prognosis.

Mahon went on to point out that there is also
a great deal of disagreement among
psychoanalysts about the related issue of how

much of the early can be recaptured in the
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transference and analyzed. Winnicott can be
criticized for overemphasizing the central role of
early object relations to the neglect of drive
theory. He tempered this criticism by pointing out
that Winnicott often asserted that since
acceptance of Freudian drive theory is so firmly
established in our analytic identities we can
therefore purposely omit it in order to focus on a
more object-relations way of describing the
phenomena of infancy and dependence. Mahon
concluded by agreeing with Sutherland that at
times a genius may seem to neglect a certain
essential proposition in order to better explicate

others.
Note

[<*] Discussant: Eugene Mahon, M.D. Reporter of this talk by
Dr. Sutherland: Marvin Wasserman, M.D.
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4.

FAIRBAIRN’S CONTRIBUTION

THE SIGNIFICANCE OF FAIRBAIRN’S
CONTRIBUTION

Fairbairn played such a prominent part in my
life that any judgments I may make about the
significance of his work for the development of
psychoanalysis may be unduly influenced by this
personal factor. I should like to emphasize,
however, that Fairbairn was not by nature a
zealous proselytiser. His appeal to me rested from
the start upon his integrity as a good human being
who never lost the primacy of his interest in the
well-being of people and this concern was never
separated from his thinking about the nature and

origin of psychological distress and how it might
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be alleviated. He communicated these interests
readily yet his enjoyment in sharing his ideas was
always expressed in open dialogue. In his
writings he habitually gives his reasons for
suggesting amendments to the views of others.
Indeed it is this characteristic of respecting the
other person that almost certainly played a
fundamental part in shaping his thought around
the person in contrast with Freud whose
preoccupations became dominated by the
impersonal forces of nature. Noteworthy in this
connection, too, is his choice as the title for his
book: Psychoanalytic Studies of the Personality.
It was this open- minded attitude toward the
understanding of the person that also attracted
Guntrip who fashioned his own thinking from the

stimulus of Fairbairn’s views.
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Fairbairn’s academic training in philosophy
naturally added to his ability to examine critically
the principles upon which conceptual schemes
were based. For him, if these were unsound then
the theoretical structures erected upon them not
only became progressively divorced from clinical
findings, but they inhibited the expansion of the
latter by the constraints they imposed upon the
analyst. In its early history, challenges to his
theoretical principles led Freud to exclude the
prominent dissidents from the psychoanalytic
movement. These challenges, however, were
accompanied by clinical work that abandoned
what Freud deemed to be the essential core of
psychoanalysis: “Any line of investigation which
recognizes these two facts [of transference and
resistance] and takes them as the starting-point of

its work has a right to call itself psycho-analysis,
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even though it arrives at results other than my
own” (1914, p. 16). Proceeding from his own
metapsychological principles, Freud formulated
his structural theory of the personality which
brought a period of outstandingly productive
cohesion. As in all scientific work, developments
inevitably exposed limitations, mainly in the
understanding of the ego. Anna Freud (1946),
then Hartmann (1958) along with his colleagues
in a surge of fresh thinking filled out a
conspicuous gap in the structural theory with
their creation of ego psychology. Preserving
much of Freud’s metapsychology, this line of
thought was widely adopted as part of a
mainstream development. A different fate befell
the work of Klein despite her repeated emphasis
that it too was evolved directly from Freud’s

theory of the death instinct. Her findings proved
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so disturbing that there were early reactions to
them as not falling within the scope of
psychoanalysis. Thus the suspicion arose at times
that inclusion within the analytic fold was to be
determined by theoretical conformity to Freud
rather than by the careful appraisal of new data,
even though the method of gaining these was the

psychoanalytic one.

The impact of Fairbairn’s papers, published
during and immediately after the Second World
War, was minimal and this disregard has
continued increasingly in the United Kingdom,
though progressively less so in the United States.
It is particularly striking in that it was he who
introduced the term object relations theory to
describe views that challenged Freud’s basic
principles. Moreover, it was soon afterwards used

widely to cover the work of Balint, Winnicott,
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and Klein since she too stressed her work as
coming within this category. Many factors
contributed to this neglect which, I hope to show,
has been a serious loss in the development of

psychoanalysis.

It was on the self and its vicissitudes that
Fairbairn built his general theory of the person.
His first observation, that the baby has to be
loved for itself, implies an innately structured
potential which has to be personified by parental
figures responding lovingly to the infant as a
person. To do this in a way that matches the
innate needs, the mother and father have
themselves to be good prototypes as persons.
Although the breast gives an especially vivid
experience, he rejects the atomistic approach of
building the whole from parts. Instead, he asserts

the baby’s innate sense of the wholeness of the
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mother and her subjective state from the start;
and research studies confirm this view. The
feeding of itself does not lead to a thriving infant.
Thenceforward, the self via its component
instincts builds up a multiplicity of substructures
all of which are fitted into what strives to be the
coherent whole. It would seem that the innate
whole exercises its influence through its affective
state. When the environment is deficient, then the
resultant state evokes responses whose function is
to remedy these. When things go well a
personalised self is recognisable from a few
months old by observers. The inevitable
comment from persons with serious personality
problems is that “I never felt I was allowed to be

myself.”

A first point is the commonly raised issue of

the separateness of the infant self from the
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mother. The autonomy of the self has a powerful
dynamic from the start. Frustration of the bodily
needs produces manifestly aggressive protests.
What we have to recognise is that the same
response follows deprivation of relationship
needs. Lack of responsiveness from the mother,
even though she is present, is felt as rejection and
so at this stage frustration and deprivation are
synonymous. Even in the absence of frustration,
the infant is assertively its own self as is familiar
in the way the nursing couple adapts mutually.
The self’s autonomy requires a sense of its own
boundaries. The question of differentiation is, I
believe, confused with the constant closeness the
infant needs. Bowlby’s work (1969) has fully
established the need for an attachment to the
mother to be structured in the baby’s self; but

attachment is not fusion or merging. It gives the
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affective security in the self and the close
interactions necessary for personalisation. These
later needs may or may not be met by the

appropriate input from the parents.

The physical dependence of the infant on the
mother brings out the great paradox in the
development of the self. The autonomy of the
adult implies the opposite of separation from
persons. Indeed there is no stage when the self
does not need to be related to others for its
maintenance and effective functioning. The
autonomous self develops from what Fairbairn
describes as the state of infantile dependence to
that of adult dependence. As mentioned, there is
perpetual “autonomy within heteronomy.” The
adult self enjoys the autonomous feeling of being
one’s own agent with freedom of choice. But

freedom is within the organism’s limitations
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mentally as well as physically, and to be isolated
from others is not a choice for the normal adult.
Freud’s conception of the adult’s instincts in an
adversarial relationship with his society rests on
his inadequate view of the instincts. It can
happen, of course, that a particular culture
conflicts with them but he must be of the same
culture. As has been stressed, Fairbairn’s more
modern outlook deals with this by adopting the
concept of the instinctive potential having been
evolved to be a genic inheritance that can only be

realised in relatedness.

With this conception of the self as a
perpetually dynamic autonomous system needing
appropriate relationships, then, since deprivation
or prolonged frustration is a threat to its
autonomy, that is, to being alive, such a threat

instinctively arouses aggression to the point of
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violence, of a ferocity leading to murderous rage.
Freud’s death instinct thus becomes for Fairbairn
the fight of the self to survive. At this point it is
significant to recall that in the adult when the
attachment to the ideal object has matured to
include the ideals of the group, then attacks on
these are tantamount to threats of death. It is in
this connection that when Freud could not
account for the origin of such primitive rage, he
ascribed an elementary character to it in the

instincts of death.

In Fairbairn’s view, deprivation of mother’s
enjoyable responsiveness, her loving care, or
other frustrations, leads to a split in the self at a
very early stage. The pristine personality then
establishes an imago of this unsatisfying mother,
which is split into a desired, or exciting, imago

and a rejecting, or “bad”, object; but, in varying

www.theipi.org 253 www.freepsychotherapybooks.org



degrees, both are changed by phantasies. They
also form part of a relationship system within the
self. They can moreover be identified with the
self. Fairbairn takes the first splitting to be that of
the object while a second stage splits off the part
of the self related to the object. The splitting in
both stages is an active process mediated by
hostility from the central part of the self.
(Splitting and repression are used
interchangeably.) The object relationship that the
residual or central self must have is with the good
or acceptable aspects of the mother made into an
ideal object. These developments constitute a
basic endopsychic situation in which there is a
self containing the unmet urges for the satisfying
mother, needs that Fairbairn terms libidinal, and
attached to an imago that would meet these

needs, that is, a libidinal self seeking a desired or
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exciting object. Correspondingly there is an
antilibidinal self linked to the imago of a bad or
rejecting mother, and a central self with an ideal
object. The two split off subselves have the
dynamic properties of the original unified self
and so are constantly seeking satisfaction. They
retain in large measure intensity of pressure, that
is, the more pressing the needs of the libidinal
self, the more hostile is the antilibidinal self
response. The repressed systems, although barred
from consciousness, remain within the dynamic
self. Because they are excluded from the
transactions occurring in the central self, they do

not change in the way that the central self does.

The effects of deprivation of the needs of the
whole self are manifested by a progressive
withdrawal of investment in external objects and

a turning to satisfactions from the inner world,
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that is, the schizoid personality is created. This
does not necessarily interfere with an effective
though partial realisation of self potential by
building up special interests and competencies.
Such success, however, even when rewarded by a
great deal of recognition, often does not alter the
deeper emptiness arising from the lack of close
personal relations and detachment from people.
The inability to love because they feel unlovable
is at deeper levels a profound conviction causing
wide inhibition.

When activities do not meet the self needs
sufficiently, then Fairbairn made an important
distinction between depression and the feeling of
futility engendered. The futility is commonly
described as depression but it is important that
this affect be distinguished from melancholic

depression originating in guilt. Futility is the
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expression of a loss of trust in others, what in
more extreme degrees becomes the despairing cry
from the schizoid patient — “What’s the point?”
The turning to the inner world is also
accompanied by an increase of omnipotence,

though this may be covered over.

The less prominent, though equally
devastating, characteristic of the schizoid
personality is the hate engendered by the
frustration of the autonomy of the self, of its right
to have a reasonable security and self-confidence.
Fairbairn was criticised by Klein for not giving
due weight to hate although he makes quite clear
that he fully recognises its presence in his theory.
Klein’s view perhaps had some foundation in that
he did not bring out adequately in his earlier
papers its clinical significance or manifestations.

Fairbairn could not accept the death instinct,
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which Klein took to be an essential postulate. For
him, what was encountered clinically was
personal aggression and hate in response to
frustration or deprivation of the urge in the self to
secure autonomy. The situation was not one of
abstracted force, but of persons in an internecine
war. And with the frustration felt as a threat of
destruction of the self, so was the most violent
hatred often evoked. Its persistent presence,
moreover, did not require the postulation of the
impersonal biological death instinct to account
for it being manifest widely, for with the rejecting
object being built in, the rage was perpetually
activated. It was his rejection of the death instinct
that seemed to evoke Klein’s rejection of
Fairbairn’s standpoint. Her expressed
disagreement, however, was not given with any

reasons.
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The fundamental role attributed to the
depressive position by Klein does not feature in
Fairbairn’s scheme because he did not meet it
often. Klein relates it to the development of the
capacity to perceive the mother as a whole, and to
create this whole despite the feeling of
abandonment at the weaning stage. However,
such recognition can only develop in a self that is
sufficiently a personalised whole, that is, when
the primal splits are not still precluding its
establishment. An aggregate of parts cannot
perceive the wholeness of anything else for that
needs another whole. Only a gestalt can perceive
a gestalt, as Pankow, the philosopher-biologist,
states. In my own experience, what I have found
is that schizoid personalities, as they gain more
freedom from the bad mother, do go through a

phase in which there are recurrent dreams of a
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destroyed world out of which they cannot
extricate themselves. As the badness of the
internal mother recedes, this massive destruction
fades out and compassionate reparative feelings

emerge to give a good wholeness.

Despite the existence of the split subselves,
the self never ceases to have an overall
orientation to itself and to the outer world. The
holistic functioning of the self is readily studied
in projective tests such as the Rorschach. There
the ambiguous stimulus is perceived selectively
by all the sections of the self, even though their
nature and aims may be unconscious. In short,
while the outer world is being scanned by the
conscious central self, the subselves are
simultaneously searching for opportunities to get
into action. The central self nevertheless strives

to preserve as much integration as possible. And
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we have always to remember that it is the whole

person who shapes his neurosis.

The structure of the self as described by
Fairbairn is analogous to Freud’s tripartite
structure. The principles underlying Fairbairn’s
conception are, however, radically different.
Freud’s basis is in part a nonpersonal psychology
founded upon the energies of the biological
instincts and the erotogenic zones. Fairbairn’s
rests on dynamic structures evolved from the
experience of the innate potential of the self with
the persons this potential needs for its realisation.
It will be seen that although he does not specify
the nature of the holistic innate potential, it
embodies a manifold group of structures seeking
an object, yet with each component fitting
affectively into the whole sense of itself.

Lichtenstein (1977) has commented on this
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potential self in relation to the concept of
narcissism. The urges to relate come
paradoxically from the narcissistic position of the
primal self. He has suggested that the mother
imprints, so to speak, upon this primal potential
self a shape it is seeking to encounter. In so far as
her personality is responsive to the needs of her
baby as a person, so does the infant acquire a
reasonable cohesion. When she imposes an
identity on the baby from her own needs, or
denies its spontaneous expressions, the stage is
set for the various distortions of the personality.
The endowment of the infant we now know to be
such that much of its perceptual activity is much
more organised and more holistic than was
traditionally conceived. Thus the subselves and
internal objects all become personalised, at times

with different figures to represent them. The self
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then comes to contain a cast of characters
constantly interacting and changing. It is this
scene from which dreams are created and the
wish fulfillment there seems to be part of the urge
to integration. This urge in Fairbairn’s view is
also what gives rise to the repetition compulsion,
namely, to bring the bad objects back to the
central self with the hope of lessening their

threats to the integration of the self.

With the rising pressure of sexuality and the
central self being inhibited from its mature
expression in personal relationships, the self falls
back on greatly increased activity in the split
selves. The frustrated libidinal self now becomes
much more sadistic toward its object as also does
the attack on it from the rejecting object and its
associated self. The total situation between these

subselves is increasingly repressed by the central
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self so that it becomes much more markedly split
off. No external personal object can be
approached because of the fear of rejection or of
attack, with the result that these two subselves
can become locked in a sadomasochistic
relationship to provide a degree of gratification
by the relief of tension. Pleasure is greatly
intensified when instinctive tensions are
discharged with depersonalised objects especially
in autoerotic or perverse sadistic activities. When
relations with the outer world are severely
compromised then little or no joy is experienced
at a personal level in sexual relations thus
producing a depleted self feeling. With the
satisfaction missing, the urge to repeat
depersonalised pleasures can become an
addiction within a closed system with highly

secret or repressed gratification. The resistance to
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these processes being brought within the
consciousness of the central self verges on the
intractable. The absence of deep relationships
with good objects entails the self clinging
desperately to the bad objects, for having no
objects means unbearable emptiness or the loss of

the self, that is, disintegration into madness.

The individual who seeks analysis
nevertheless wants to be free of the bad internal
objects. To succeed, he has to experience the role
of all the defensive positions evolved to protect
his self against the deep fears of losing his self by
giving up all the false self structures he has
hidden behind. The various psychoneuroses
become for Fairbairn defences against the
disintegration of the self. To account for the
origin of the different conditions he suggested

that different topological distributions of the
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inner objects could do this, for example, by
projecting or retaining the good or bad objects. In
the course of development the self makes
perpetual use of the processes of projecting parts
of the self, either to be free of them or to alter
them by taking them back in a more tolerable
form following an external object having

contained them.

I believe there is a general resistance to the
conceptualisation of the self as our central issue.
It seems easier to resort to an impersonal nature
for the destructiveness and evil within us than to
accept its personal origins. For this means that we
have to take full responsibility for these
frightening and hated aspects of ourselves. And
for our analytic work we need enough freedom
from these deeply repressed infantile

relationships in ourselves before we can

www.theipi.org 266 www.freepsychotherapybooks.org



empathise with them in others, and to empathise
is to sense the experience of the patient as

essentially that of a person in a relationship.

I hope I have given Fairbairn orientation
through the basic principles he put forward,
which gives us a start toward a theory of the self
maturing as a person through the realisation of its
innate potential in its relationships. The theory of
object relations would be termed accurately a
theory of the self, the agency that fashions the
relations. We encounter here, however, the fact
that the acceptance of the deep implications of
this theory for practice is to take us into areas in
the past unconscious only recognised by the
analyst having come to terms with them in

himself.

Fairbairn’s theory does not stand alone in its

explanatory power, but it constitutes the most
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systematic statement of a psychoanalytic theory
of the personality in nonreductionistic terms. He
was inspired by Klein’s concepts of the
structuring of the inner world, yet he believed
that her retention of Freud’s instinct theories
hampered the full development of her seminal
contributions. For him, the individual was
motivated by the need for relatedness, not for
instinctual discharge. Fairbairn’s theory is not a
handbook for the future. Its value lies in the
opening up of directions that would appear to be
eminently productive for expanding our
understanding and, especially, for resolving some
of the blocks that have tended to keep
psychoanalysis tied to its past. There is a general
acknowledgment, outside the United Kingdom at
least, of the value of his views. I believe they thus

form an essential basis for the formulation of
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what could become the unifying perspective for
the next phase in the development of analytic

knowledge.

Commemorative plaque outside the Fairbairn
residence. “W. Ronald D. Fairbairn, Edinburgh,
1926-1940.”
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THE OBJECT-RELATIONS THEORY
OF PERSONALITY

The classical model of psychoanalytic theory
appeared over seventy years ago when Freud
(1923) formulated his structural concepts. The
ego was the part of the personality concerned
with organizing the adaptation of the person to
the external environment, regulating the means
by which he sought satisfaction for his drives (the
id) and reconciling these with a more primitive
control system (the superego), which operated
unconsciously within the ego. These structures
were finally shaped by the experience of the
Oedipus conflict. This theory permitted a

considerable  advance in  psychoanalytic
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understanding and consequently produced a fresh
mass of observations from the widened range of
conditions that the psychoanalyst was enabled to
treat. It seemed to give a foundation for much
that was obscure, especially the unconscious
sources of resistance and guilt. It led to an
interest in the structural parts of the personality,
the ego and the superego, and to an
understanding of how the ego was patterned by
its defensive needs. The development of the ego
in its earliest phases became increasingly
important, a trend related to the fact that data
from the neuroses gained in width and depth, and

also to the new findings of child analysis.

Freud’s view of the id as a reservoir of
unorganized drive energies with the structured
ego and superego ftrying to regulate their

discharge was gradually perceived as an

www.theipi.org 271 www.freepsychotherapybooks.org



oversimplification. Hartmann (1964) began to
publish his well-known series of papers, many his
own and others with associates, on a new concept
of early development according to which the ego
and the id were differentiated from the first
undifferentiated phase. The ego was structured
not only by the experiences of the infant and
young child in the satisfaction and frustration of
its drives, but also by the maturation of
autonomous ego capacities, motility, perception,
and so forth. Hartmann’s additions, however, to
the theory of ego development and the concept of
the autonomous ego do not alter basically Freud’s
model. For him, the id still derives from libidinal

and aggressive energies.

The relatedness of the ego to the other parts
of the personality is constantly acknowledged

amongst the ego-psychology group. The failure
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to do justice to the structuring in the other parts,
especially in that area covered by the term id, has
led to the development of concepts that
perpetuate, or even increase, a divorce between
theory and clinical practice that many analysts
have recognized in recent years. One of the main
features in ego psychology seems to be a need to
formulate theories in terms that are thought to be
more appropriate to science, or, more accurately,
to other scientists. Nevertheless, for analysts, as
for others, theories must be closely linked to their
practice, and the data of psychoanalysis do not

lend themselves to too much depersonalization.

Object-relations theory, as described by
Fairbairn (1952a) and Guntrip (1961, 1969),
adopts the standpoint that the psychological
difficulties of patients do not arise basically from

the frustration of instinctual impulses, but are the
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by-products of the individual’s failure to develop
an adequate capacity to make satisfactory
relationships. This capacity for good relationships
with others is the end-product of successive

stages of development from infancy onwards.

During infantile dependence, the infant needs
to be loved unconditionally, to be cared for, fed,
and responded to as a unique individual by all the
loving, encouraging stimulation that good
mothering gives. Growth to more independence,
with the capacity to tolerate frustration, is
accompanied by the consolidation of an imago of
the good mother when she is not there. This
representation of the good mother forms one pole
of a dynamic structure or system gradually
established within the matrix of the mind. The
inner mother in the system serves to stimulate an

effective basis for the development, at the other
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pole, of the self as an I who can do many things
to maintain the good feelings that she provided.
This dynamic structure as a whole (System A)
thus mediates the pleasure and confidence with
which the individual expands his rapidly
maturing resources, for example, in motor skills
and in speech, during the process of becoming an
autonomous person. An extension of this system
is evolved later from the relationship with the
good powerful father who readily becomes
another inner supporting figure. This inner father
has a special importance in the general drive
towards individuation of the self from the

original fusion with the mother.

The foundation of good affective experience
which is associated with this system enables the
growing personality to distribute appropriately its

satisfactions between inner fantasy relationships
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and activities with the outer world. It also creates
an effective balance between satisfactions that
need to involve people and those that are derived
from creative interaction with the physical

environment.

In contrast with what happens as the result of
good experiences, two other kinds of inner
figures or object-relations systems are established
within the mind from feelings of rejection and of
weakness and inadequacy, or later, when the
individual feels his drive to autonomy or his
emerging sexual interest are responded to as
“bad.” These systems are:

System B: The frustrated self, with needs made

“exciting” because their satisfaction is

forbidden, and with representations of the

parents or parts of them (e.g. breast or penis)

that could gratify these needs.
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System C: Imagos of parents threatening the self
by withdrawal of love or punitive retaliations
if the needs in System B are expressed. This
system, a precursor of the later oedipal
superego, operates as a powerful controller
and inhibitor, “forbidding” expression of the
repressed needs.

Since the affects associated with the
frustrated yet exciting needs evoke anxiety from
the activity of the controlling system, both of
these systems become incompatible with the
positive relationships sought by the central self
(System A), namely, to be accepted and loved as a
person. The resultant segregation splits the
original unitary matrix of the self into subselves,
each of which seeks another person in the role of
the object created in the inner world. This early
splitting, which appears to occur through the

innate properties of the affects, is of a different

order from that which takes place in later stages

www.theipi.org 277 www.freepsychotherapybooks.org



of development, for example, by repression under
the influence of more developed relationships
with the parents when the oedipal superego is
formed. For our purposes, however, we do not
need to differentiate these stages and the terms
segregated or repressed systems can be used
interchangeably. Also, the term object refers to
the imagos of persons, or parts of persons, which
represent the nonself pole of the inner

relationships.

The segregated systems have at one pole the
self, or more strictly the self in a certain state, and
at the other pole the corresponding object. This
bipolar structure introduces into the systems the
important property that the relationships they
represent are reversible. The self can be the
frustrated person seeking to find the object it

needs; but because the object is internalized in
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the mind, the self can also feel identified with,
and hence play the part of, the inner object. Thus
the individual can be the dependent baby seeking
mothering, or he can adopt the role of being the
bountiful mother giving devoted care to himself,
or to another person with whom his frustrated self
i1s 1identified. With increasing experience and
maturation, and aided by his own body in
providing gratification, he can enact these
relationships in fantasy and play with growing
richness in thought and feeling. Moreover, the
frustrated longings are commonly fused with
other reactive feelings, for example, anger, hate,
triumphing, controlling. Similarly, the
disapproving or hostile parental imago comes to
have all the intensity of the child’s aggressive
feelings, thus leading to severe anxiety, guilt,

humiliation, depression, and despair. Frequently,
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the control system fuses with repressed needs so
that, for example, sexual gratification is fused
with a punitive aggressive relationship leading to
sadistic or masochistic behaviour. Thus the
characteristics of the inner objects in the
segregated systems, while derived from the
experiences with the real parents, are selected,
compounded, and added to by fantasy, conscious

and unconscious, into unique constructions.

What happens in these internal relationships
is interrelated in the closest way. From the start,
the central ego develops as that part of the central
self that seeks to integrate and adapt to reality the
various relationships and activities that provide
the most satisfying patterns for living in the
individual’s environment. With its capacities for
learning, the central ego modifies some of the

frustrated needs by finding more acceptable
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satisfactions leading to a diminution of the
retaliatory fantasies. A number of the
unacceptable needs remain, however, with a
constant tendency to seek gratification. To cope
with this inner situation, the ego adds to the
defensive function of the primitive superego a
variety of other controls —the familiar
mechanisms of defence. As a result, many of the
segregated needs are completely barred from
consciousness and others are recognized only in
part or only at certain times. When segregated in
this way, these needs fall largely outside the
learning processes of the central ego, and they
seek to enact the inner relationships, not in a
realistic way, but by forcing reality to match the
inner needed object. They operate as closed
systems in contrast to the open adaptive

relationships of the central ego.
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As adulthood is reached, the personality is
thus structured by a range of dynamic systems,
each mediating a relationship with an interned
object:

System A: The central self which is related to its
ideal objects. It attempts to come to terms

with systems B and C, which are segregated

at varying “distances” from consciousness.

System B: The frustrated need system containing
the unsatisfied needs of earlier phases and
therefore immature in character. In it the self,
or more accurately a part of the self, seeks to

realize the inner exciting object relationships.

System C: The primitive controlling system
constituted by the threatening parental
imagos forbidding the expression of System
B needs.

These relationship-systems constitute the

dynamic units of personality functioning. Every

individual acquires a unique inner world from the
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varying content and strengths of these systems.
His fantasies and feelings, thoughts and interests,
are determined by their activity and their
interaction. As action systems, they create
relations in the outer world which are largely a

reflection of those in the inner world.

Individuals of widely different personality
patterns can live effectively and with adequate
satisfaction. In the functioning of the person,
boundaries between the so-called normal and the
neurotic are  notoriously  unclear. In
psychotherapy we are concerned with those
whose functioning has become inadequate to the
point of motivating them to seek help, and for the
task of appraising such dysfunction it is
convenient to adopt two broad types (leaving

aside the psychoses):

1. Normal or mature functioning;
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2. Pathological functioning (as in the
psychoneuroses and character disorders).
Within the central ego system, inner object-
relationships are represented by flexible
structures related to ideal objects and ego-ideals
which are constructed from those highly valued
aspects of parental and other relationships with
which the person wishes to identify. Ideals
embody an imago for the self to be realized in
relationships with these ideal figures. In the
mature person, ideal objects are not so much
fixed imagos of particular figures as more
generalized representations comprising good
values attached to earlier figures. These
abstracted values can be related to actual others,
thus making the value systems or ideals much

more realistic, in other words, the standards
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expected from others and those set for the self are

within normal capacities.

In the course of healthy development, much
of the intensity of the segregated systems, both of
those concerned with control as well as those
containing frustrated needs, is diminished by
absorption into the central self. The adaptive
compromises thus achieved contribute many of
the specific attitudes and character features of the
individual or the minor eccentricities and
irrationalities in his behaviour. For instance, a
latent need to be defiantly assertive through being
messy may be dealt with by the central ego
adopting tidiness as a general character trait while
retaining some activities in which untidiness is
expressed. Leisure activities also constitute an
important adaptive outlet for repressed needs.

With this kind of development, the repressed
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needs cease to be sources of major conflict and

are adopted as relatively benign parts of the self.

The functioning of a mature person in terms
of the dynamic object-relations systems can be

described as follows:

1. A wide range of relationships and activities,
involving both the social and physical
environments, and appropriate to the phase
of the life cycle, is spontaneously sought and
maintained.  These  relationships  and
activities reflect an investment in living.
Most activities and relationships are enjoyed,
because satisfying affects are freely

experienced in personal relationships.

2. In close relationships, and particularly in those
concerned with the reproductive cycle,
satisfactions are found in treating the loved
objects as whole persons. The identity and
reality of the other is fully accepted, raising
the threshold of toleration for unfulfilled

expectations and thus increasing the capacity
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to maintain stable relationships with others,
especially in marriage and bringing up
children. These mature relationships are
transactional, that is, the individual
constantly influences and is influenced by the

other in a mutually adaptive way.

3. In general social attitudes and relationships,
the individuality of people is accepted and
their way of life and their feelings are
respected. The normal constraints and
demands of the social environment are
accepted with understanding. The needs of
others, for example, when they express
criticism, or when authority or responsibility
has to be accepted, are met in a realistic

manner.

4. The free activity of good object-relation
systems in the personality maximizes the
resources of the central ego by facilitating
both the gaining of experience and its use.
Perception of reality is relatively free from
the distortions that powerful repressed needs

induce. Energies are readily available and
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constantly mobilized. The patterns of
personality functioning in thought and in
action in major life roles are integrated and
consistent. This integrated and consistent
quality is not rigid, however, and changes are

met by a flexible use of resources.

5. There is a need to participate in the shared
social tasks that constitute work and to
achieve a socially meaningful status through
the contribution made. Work is accepted as a
positive relationship with the environment,
physical and social, and 1is therefore
maintained with interest as a means of self-
realization. Career  aspirations and

performance match resources.

6. Alongside family, work, and recreational
needs, is the whole complex of what might
be described as ‘“higher or supra-individual
values,” a tendency to generalize about life
and give it meaning. Social improvement,
artistic endeavour, religious beliefs, and so
forth, could be said to represent the attempt

in man to improve the human lot and give
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meaning to life. This complex probably
provides for the individual a trend towards
the highest level of integration he can

achieve among his needs and experience.

7. Being spontaneously involved in the world,
the mature person acquires a background of
confident self feeling without excessive self-
reference. His activities engage him with
satisfying affects so that he ordinarily loses
himself in them. When he does appraise
himself, his rich and positively felt
experience with others permits him to be
realistic and accepting of his own assets and
liabilities. Where difficulties arise from
external sources, affects aroused are those
which are appropriate to good solutions, for
instance, extra effort, or aggression for
mastery. Negative affects such as anxiety,
guilt, grief over loss, humiliation, and so on,

are not unduly marked or prolonged.
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PATHOLOGICAL FUNCTIONING

In the neurotic patient, by contrast, the
conflict between the repressed needs and those of
the central self stamps his relations with himself
and others. While satisfaction of repressed
relationships may often be obtained by fantasy
activity, they retain their tendencies to act out, to
coerce the external person into the role of the
inner object in such a way that the other is not
permitted to have much independence or
individuality. With relationships based on the
repressed need systems there is also the powerful
tendency to project the self pole of these
relationships and to treat the other as this part of
the self. For example, the individual may be a
sadistic self towards a masochistic object or he
may occupy the masochistic position himself,

giving a sadistic role to the other.
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As with the repressed needs, the control
system also operates both in fantasy and by
seeking external relationships. The individual
may play the role of the harsh or severe controller
towards another who is treated as, and often
provoked into behaving like, the unacceptable
part of himself. Again, he may manoeuvre
authority figures into restrictive relationships of

power and control over him.

With the pressures to make the object fit the
repressed systems along with the tendency to
reverse roles, relationships with others tend to be
restricted or unstable. Frequently these
relationships have inappropriate affects as in
excessive hates and loves. Again, the inability to
enter into a relation of full mutuality with the

other can lead to sexual interest and gratification
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being more localized in part-objects rather than

linked with the total person.

Because frustration has played such a
dominant part in development of the neurotic, he
tends to feel the demands of reality as unpleasant
constraints. For instance, the role of authority
figures or the demands of work arouse a
preponderance of negative feelings, a defensive

indifference or a degree of resentment.

Perception is distorted, either by blind spots
when strong repressed needs have to be inhibited,
or by erroneous constructions when they
dominate ego functioning. When stability is
tenuously achieved by extreme restriction of the
environment, underlying insecurity is often
exposed by an inability to adapt to changes with
normal flexibility. Available energies and the

sustaining of effort are also erratic.
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The most striking effects of dominant
repressed systems are usually to be seen in the
area of self-feeling. The self is divided with the
result that there is little consistency or confidence
in self-feeling. Self-appraisal is not in keeping
with reality, in other words, the psychoneurotic is
often self-depreciating, and at other times self-
exalting. The familiar affective consequences of
conflict — anxiety, guilt, and inferiority feelings

—are prominent.

The distorted character formations evolved by
many patients to deal with strong repressed
systems may not show interferences so much
within the person as between the person and
others. In this kind of development, the central
self fails to develop an interest in the
individuality of others and a capacity for

obtaining satisfaction from a free and flexible
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range of transactions with them. Instead, it
becomes subservient to the dominant segregated
needs. Perception of, and relations with, the
environment involve a distortion similar to that in
the neurotic patient, but the central ego
functioning is more stable within the restrictions
it has to maintain. Self-feeling, too, although
distorted, for example, by over-estimation, tends
to be consistent, and the negative affects may not
be noteworthy. In self-selected environments
such people may function well and consistently.
Their limitations emerge only when changes are
forced on them by conflicts or failures in the
outer environment, for example, from the lack of
response by others, or from a growing feeling
that they are “different” or are ‘“missing
something.” When environmental “failure” leads

to the breakdown of this type of defensive
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functioning, more devastating affective disorders,

for example, depression, can follow.

THE PROCESS OF PSYCHOTHERAPY

Since the functioning of a person is governed
by complex interactions of inner object-relations
systems, and by their interaction with the external
social and physical environment, breakdown can
be seen as an outcome of multiple causation.
Sometimes a person is able to recover his
functioning by temporarily withdrawing from the
disturbing activities or circumstances, or he
might be able to make use of the ordinary help,
sympathy, and support available. For many
people, however, the pressure of these systems,
which causes maladaptive relations within the
self and with others, drives the individual to seek

treatment. More specific measures are then
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required to alter the properties of the segregated

systems in relations to the central ego.

From the object-relations viewpoint, the task
of psychotherapy is one of enabling the
individual to experience the nature of his
segregated systems so that they can be brought
within, and modified by, the adaptive powers of
the central ego. This goal is achieved by the
therapist inviting the patient to talk spontaneously
about himself. What is then communicated by the
total behaviour of the patient reveals
progressively the relationships of his inner world.
The skill of the therapist lies in gradually
exposing the aims of the segregated relationships
and the defences adopted to control them. The
central ego then reexperiences in the relationship
with the therapist the affective patterns of the

forbidden longings and the fears that led to their

www.theipi.org 296 www.freepsychotherapybooks.org



being split off. A new reality is tested in which
the longings can be freely felt and expressed
without the previously feared consequences being
realized. Thus, learning can take place, needs
given up or modified, or new solutions found for

their regulation.

To pursue this process throughout the
layering of the personality is a major endeavour
and one that requires the intensity and length of
psychoanalysis. In psychotherapy, the aim is less
ambitious and restricted to achieving only a
moderate modification of the segregated systems
so that the person’s capacity for good
relationships is eased from the conflicting aims

that have hitherto interfered with this potential.

When the therapeutic process is under way,
the individual is thrown into a much more open

state than previously. Repressed needs begin to

www.theipi.org 297 www.freepsychotherapybooks.org



be released with the affects and relationships
within them. In the early stages, positive affects
from feelings of increased freedom, especially in
sexual relationships, may predominate. Negative
self-feelings with anxiety and guilt may follow,
however, from the activity of the repressed
controlling system. Relationships with others and
within the self are more labile and intense during

this phase.

After the termination of psychotherapy, a
period of consolidation is often required for the
individual to achieve a stable position with the

new relationships he has been enabled to make.

The overall effect should be a change towards
mature patterns of functioning, with more
investment in living and more positive affect
experienced in general. Better acceptance of the

constraints of the social and physical
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environment also contributes to better self-
feeling. Undue dependence on others, or
withdrawal from them, should be replaced by
mature social relationships and independent
activities. The individual who has experienced
the process of becoming conscious of much of his
unrecognized inner life is, however, different
from the ordinary normal person in his greater
awareness of, and attention to, the inner world.
Although he may achieve a satisfying
involvement with the outer world, this increased

self-awareness tends to remain.
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AN OBJECT-RELATIONS
APPROACHTO

PSYCHODIAGNOSTIC APPRAISAL!

Psychotherapists hitherto have not devoted
much attention to the problem of quantitative
assessment. It occurred to wus that recent
developments in ego psychology, the concept of
the self and the theory of object relations might
enable a fresh approach to be made, and in this
paper we describe some exploratory work in the
hope that it may stimulate fresh contributions to

this important task.

Psychodynamic appraisals are concerned with
the needs that the patient seeks to satisfy in his

relationships. Normally when a relationship need
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is being sought and expressed, the form of the
associated behavior is appropriate — the posture,
gestures, choice of words with their feeling tones,
and the manner of speech are of a piece. The
resources of the ego established through past
experience determine a form of behaviour that
expresses the dominant feelings or needs in the
most appropriate and integrated manner.
Conflicting motives or affects, by contrast, are
noted when they create various kinds of
incongruous or inappropriate features within the
behaviour that fits the consciously sought
relationship; and although the ego tries to
maintain a control whereby motor behaviour is
appropriate to the main relationship it seeks, the
conflicting needs are seldom completely blocked
from some behavioural manifestations. The total

behavioural form thus reflects the interplay of the
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competing relationship needs activated in the

person.

Speech, which is one of the more refined
forms of behavioural expression, reveals the same
close relationship between its formal aspects and
the range of dynamic systems actively associated
with it. The choice and arrangement of the
expressive words match the underlying affects
and can be used to detect the harmony, or
otherwise, of these feelings. The role of intrusive
conflicting relationships is most familiar in slips
of the tongue, but there are clearly many ways in
which the formed aspects of verbal
communication can be influenced by such
conflicts, for instance, in blocking, inhibited
phrasing, choice of inappropriate words, the free
or restricted use of affective words, and so forth.

A good example of studies in this area is one by
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Lorenz and Cobb (1953). When, therefore, a test
situation is used which demands a specified form
of verbal response concerning the individual’s
experience and mode of relating to others, then
the way in which the specified form is met will
give information about the relevant strengths of
the ego and conflicting systems. Analysis of the
form of the response can give a more
standardized and quantitative assessment of these
competing systems in the functioning of the
personality. Furthermore, relating the form to the
content helps to identify the interfering systems
and to appraise the resources of the ego in

achieving a synthesis or otherwise.

In such a test, the stimuli to be presented
should be those that are particularly evocative of
relations existing between parts of the self and

between the self and others. Words and pictures
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have both been profitably used in the past as
stimuli. We chose to work first with words
because a series of stimulus words could be
prepared much more readily than a series of

pictures.

Since we assumed that the basic mode of
relating to the self, to others, and to the physical
environment is reflected in the syntactical unit of
everyday speech, namely the sentence, we
decided, in contrast with the traditional use of the
word-association test, to ask for the spontaneous
personal reaction in the form of a sentence. The
sentence has a subject interacting (transitive verb)
with an object, or else it depicts a state of being
or activity by the use of an intransitive verb. The
quality of affect in the relationship is often
further indicated by the use of qualifying words,

adverbs, and adjectives.
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AN EXPLORATORY TEST

Choice of Words for the Stimulus Series

The stimulus words were chosen to
emphasize the various roles in a range of human
relationships and their associated affects.
Preference was given to words that could elicit a
variety of relationships through different
meanings, for example, BEAT, MEAN, PART.
Approximately one-third of the words referred
primarily to a person (or part of a person) in the
role of subject or object in a relationship, for
example, MYSELF, PATIENT, FRIENDS,
BOSS. Another third of the words referred to the
content of the relationship between the main
figures (subject and object), for example, NEED,
LOSE, and TEAR. The remaining third of the
words were concerned primarily with affects, for

examples, EMPTY, EXCITED, AFRAID. An
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attempt was also made (a) to cover relationships
at the major stages of human development —
infancy, early childhood, later childhood,
adolescence, adulthood —by such words as
DEPENDENT, CAREER, MANAGE; (b) to
include words relevant to the major areas of
living, such as family, work, and social life, for
example, HOME, PARTY, BELIEVE; (¢) to have
approximately the same number of words in

positive, negative, and neutral affect categories.

In ordering the stimuli the words from the
categories mentioned above were spread as
evenly as possible throughout the series. An
attempt was also made to ensure that the two
halves of the 100-word series, when considered
separately, were roughly comparable. Each half
of the series (1-50 and 51-100) was begun and

ended with the less disturbing words, that is, was
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started with a few such words to “warm up” and a

few at the end to affect a feeling of “closure.”

(The final list of stimulus words is given

below in Table 1.)

The Form of Response Required

As stated, personal reactions were required in
the form of a sentence because a sentence with its
subject, verb, and object reflects the relationship
evoked by a stimulus in the test situation. As the
smallest unit expressing a relationship, the
sentence provides information of a greater range,
within better-defined boundaries, than is possible
with the traditional associational words or
phrases. Compare, for instance, the following
four responses to the stimulus word submit. The
first two would be typical of traditional word

associations. The last two represent the majority
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of responses under instructions to respond with a
sentence: (1) Failure. (2) Headmaster. (3) I
usually do. (4) One must submit to higher

authority.

The statement about the self-sufficiency of a
unit of analysis is, of course, a relative one. Often
a sentence leaves many questions unanswered.
But in our view the most useful approach was to
obtain a large number of brief responses to a wide
range of stimuli and thus make it possible to
assess quantitatively the functioning of the ego in

a large variety of relationships.

We found it convenient to ask for written
responses and to administer the test in a group
setting. The words were printed on large cards
and exposed one at a time at intervals of 15
seconds. This time proved suitable to get at the

first spontaneous reaction of the subjects and to
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detect  defensive recovery after initial

interference.

Selection of Subjects

The most important test of the efficacy of an
instrument designed to detect changes in
personality functioning will come from studies
with the same patients at different stages of
treatment —before, during, and after. Analytical
psychotherapy, whether conducted through group
or individual settings, takes usually 3-4 years to
produce substantial effects. As an interim
measure, however, comparable groups at different
stages of treatment could give sufficient evidence
to establish the value of the approach.
Satisfactory evidence of reasonable diagnostic
power would be obtained if the following results
were achieved, (a) Significant differences should

exist between patients and “normails.” (b)
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Comparable groups of patients at different stages
of treatment should show a progression towards

normality.

We therefore studied the responses of four
groups matched for age, sex, intelligence,
occupation, and verbal competence,2 the groups
representing a series of stages towards “normal”
functioning.

Group A: new patients. Twenty patients at the

time of their application to an outpatient

clinic.

Group B: patients in treatment. Ten patients
currently in weekly analytical group
psychotherapy for at least 2 years and rated
by their therapist as showing some

improvement.

Group C: patients after treatment. Ten patients
who for at least 3 years were in weekly

group psychotherapy before its termination 2
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years ago or earlier, and rated by their

therapist as improved.

Group D: nonpatients (“normals’). Twenty
adults from nonclinical settings, excluding
those who scored highly on a neuroticism
inventory. These subjects included staff of
industrial management, social workers,
teachers, and so forth —all actively

interested in psychological studies.

Analysis of Responses and Results

In developing a  scoring  scheme,
considerations as described in the early sections
suggested a number of variables concerned both
with the content and the form of the responses.
Some preliminary work on less well-matched
samples of patients and nonpatients helped in

making our final choice.
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Dimension I: Form of Expression

Briefly, this dimension classified each
response as inhibited (blanks or single words),
phrase, or sentence (complete or incomplete).
The ability to respond freely with a sentence
indicated that the subject was responding with the
ego as the predominant source of relationships.
Conversely, failure of the ego to regulate a
repressed need evoked by the stimulus word
would be shown in the disturbed form of the

required response.

The results (Figs. 1, 2) show that new patients
give more inhibited responses and fewer
sentences than the “normal,” and that the treated
groups show a progression in the expected

direction. (A table of results along with the
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statistical significance of differences is given in
an Appendix.)

Dimension II: Syntactical Use of the
Stimulus Word

The aim of this dimension was to compare
those responses in which the stimulus word was
used as the subject of the sentence, and those in
which it was used as the object of the sentence.
(In this, and subsequent dimensions, responses
which did not fit a category were left
unclassified.) In making it the subject of the
sentence, the individual would show a

spontaneous acceptance of, and absorption in, the

stimulus by placing it in the first part of his
response and by making some kind of statement
directly about it, for example, WORK —“Work is
very enjoyable.” In contrast, the stimulus word is

placed in a subordinate, more distant position, as
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the object of the sentence when some other
interest intrudes into the responding dynamics
and displaces it from its position of primacy
within the sentence, for example, WORK —*I

can enjoy my work.”

In Figs. 3 and 4 it will be seen that new
patients use the stimulus word less often as
subject and more often as object of the sentence
than do the nonpatients. The use of the stimulus
word by the treatment groups is similar to that of

new patients.

Dimension lli: Self and Other References

Responses in this dimension were scored as:
(1) those referring to self, and (2) those referring

to others only.

It was expected that nonpatients would be

spontaneously more concerned with thinking and
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feeling about others, and would reveal this
interest in others by making more frequent
references to them. Conversely, because strong
repressed needs create more anxiety about, or
preoccupation with, the self, there would be more

reference to self in a new patient.

Figs. 5 and 6 show that new patients make
more references to themselves and fewer to
others compared with nonpatients. Treated
patients show a trend towards more self-
reference. Although some such increase was to be
expected because of the introspective nature of
the therapeutic process, the actual amount of
increase is surprisingly large. It would seem that
the process of becoming conscious of one’s inner
life as the result of psychotherapy inevitably
leads to greater attention to the self. However,

within the self-references, treatment should lead
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to a decrease in the proportion of negative affects

(see dimension V).

Dimension IV: Mode of Communication

The responses were classified as follows:

a. Generalizations. Statements in the form of
generalizations were put into two categories:
(i) those expressing a sound, evaluative
judgement — “adaptive” generalizations',
and (ii) those involving a biased, inaccurate
judgement — “maladaptive"

generalizations.

b. Personalized statements. Statements referring
to self were classified as: (i) those expressing
a positive or constructive attitude —
“adaptive” personal statements', (ii) those
expressing feelings of inadequacy, or
antisocial attitudes — “‘maladaptive”

personal Statements.

In making a generalization the individual is

expressing the “learning” from a number of
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situations in which the self has come to terms
with the conflicting feelings present in
interpersonal experience. Such a generalization
would reflect shared reality. Thus, painful
experience relating to criticism can lead to a
reflective  generalization indicating that the
individual has learned the role of criticism in

relating to others, for example:

CRITICISM —*“Ceriticism can be helpful at

times.”

CRITICISM —“One has to accept criticism

in order to improve.”

In contrast with an adaptive generalization, a
maladaptive one is indicative of a failure to come
to terms with major conflicts and associated
painful affects involved in living closely with

others, for example:
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CRITICISM —“Critics should be banned.”
BOSS —“Bosses are a real problem.”

Figs. 7 and 8 give some of the results.
Nonpatients make more generalizations than do
the new or the treated patients, and nonpatients
also show that a greater percentage of their
generalizations are adaptive. The treatment
groups do not show a progressive trend towards
the normal pattern either in the total number of
generalizations or in the percentage of adaptive
ones. In contrast, in the percentage of
maladaptive personal responses the three patient

groups show the expected trend of improvement.

Dimension V: Affective Tone

In this dimension each response was scored,
as far as possible, by affect alone, without

considering its form or other aspects of content.
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When an affect was clearly expressed in a
response it was scored as positive or negative.
When the presence of affect was doubtful, or
when its positive or negative quality could not be
ascertained, the response was left unclassified.
Affect was scored only on twenty-eight selected
words that were particularly evocative of

affective expression.

The scores on this dimension are given in
Figs. 9 and 10. The balance of positive to
negative feeling shows a consistent trend in the
expected direction for all the four groups. It
would thus appear that psychotherapy is most
effective in this area of self-feeling. Presumably
the change in self-feeling follows from the
diminution in the strengths of the conflicting

systems in relation to the central self.
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Dimension VI: Specific Affective
Reference in Four Key Areas

In this dimension those responses were
counted which constituted a simple, direct

reference to dependence, aggression, sex, or fear.

In three areas —dependence, aggression, and
sex —the results (Figs. 11-13) are in agreement
with our expectation. A new patient experiencing
difficulties in these areas is often locked in a
conflict about the expression of these feelings. A
patient in treatment necessarily goes through a
phase where such feelings find more direct
expression. With the termination of treatment,
and as a stabilized position is reached by the
passage of time, the repressed experiences in
these areas are integrated into the central ego
organization and preoccupation with them

decreases to the normal level. As Fig. 14 shows,
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the situation concerning fear is somewhat
different. Apparently, the expression of anxious
feelings is lessened by the security felt in the

relationship with the therapist.

Reliability of Scoring

A set of 100 responses was scored
independently by five psychologists. With their
more objective system of scoring, dimensions I,
II, and III showed a very high level of reliability
(over 90 percent in each case). Other dimensions
involved a subjective component in judgement
and first comparisons led to a relatively low level
of agreement. With more practice and sharing of
experience in using them, reliability showed
considerable improvement and rose to over 80

percent agreement.
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Influence of the Clinical Setting

In comparing patients with the nonpatient
group the question arises of differing motivations
towards the test situation. This question is clearly
a complex one and could not be satisfactorily
answered within the design of the present study.
However, a partial check on the influence of the
clinical setting was made as follows. The
nonpatient Group D was selected from those
subjects who, amongst a larger number tested,
scored within the normal range on a neuroticism
inventory (the Eysenck Personality Inventory).
From the same pool of nonpatient subjects, we
selected another group who had high neuroticism
scores, that is, who indicated in their test
responses the presence of many neurotic
symptoms. The responses of this group to the

stimulus words were compared with those of our
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other groups. In spite of not being in the category
of patients, their performance resembled much
more that of the new patients than the nonpatient
Group D.

CLINICAL USE OF THE TEST: A CASE
STUDY?

The following case study illustrates the use of
the method in formulating the main
psychodynamic aspects likely to be involved in

treatment.

Mr A. is a married man of 35, separated from
his wife. When applying for treatment he
supplied in unusual detail a personal history. In it
he said: “Basic to my condition is a fundamental
negativism, a pessimistic assessment of my
capabilities, and an uncertainty about precisely
what I want to do. Although the drugs help a lot

to make life bearable, the underlying groundswell
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of insecurity remains. The roots of all this in my
childhood are not hard to trace. My current
difficulties, however, are clearly connected with
the recent break-up of my marriage, which,
together with the marriage itself, was

symptomatic of my condition.”

In the initial psychiatric interview he said that
his wife was a good mother to his son, though she
tended to smother him with kindness. For a large
part of the marriage sexual relations were “a flop”
because of impotence or premature ejaculation.
Later, however, they were “satisfactory.” More
recently he experienced impotence with a girl,
and agreed that he was worried by the
competition for this girl and by the feeling that

she was testing him out.

Before his operation for undescended testes

when 14, a doctor had remarked, in front of
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students, that he had a very small penis, which
had greatly embarrassed him. The psychiatrist
discussed his wish for a satisfactory relationship
with a woman, his feelings that he was not
entitled to such a relationship, and his fears of
rep